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          STRATEGIC MANAGEMENT 

UNIT 1 
Overview and Structure 

1.1 Introduction 
1.2 Strategic management – meaning 
1.2.1    Components of strategic management 
1.2.2    Strategic Decision-Making 
1.2.3    Importance of Strategic Management 
1.2.4.   Challenges 
1.3       Historical development and significance to modern day organizations 

Objectives 

1. To understand the meaning, historical development, and significance of strategic 
management. 

2. To explain the strategic management process and its relevance to modern 
organizations. 

3. To identify different levels of strategy within an organization. 
4. To explore the role of vision, mission, and objectives in strategy formulation. 
5. To highlight the importance of aligning organizational goals with strategic 

decisions 

1.1 INTRODUCTION 

Strategic management refers to the process of planning, monitoring, analyzing, and 
assessing an organization's needs and goals to ensure its long-term success and 
sustainability. It involves setting objectives, analyzing competitive environments, 
assessing internal organizational strengths and weaknesses, formulating action plans, and 
allocating resources to execute the plans. Aligning the organization’s mission, vision, 
and operational operations with its strategic objectives in the ultimate goal of strategic 
management. This will improve the organization’s competitive edge and market 
position. This is an ongoing process that needs to be continuously reevaluated in order to 
adjust to shifting internal and external circumstances 

 



1.2 STRATEGIC MANAGEMENT - MEANING 
A comprehensive method of organizing, conducting and evaluating performance of an 
organization is referred to as strategic management. In order to accomplish desired results, it 
entails establishing long-term goals and objectives, evaluating internal capabilities, studying 
competitive surroundings, and developing strategies. The ongoing process of strategic 
management calls for regular realignment and modification in reaction to both internal and 
external events. The greater detail about the main elements and procedures of strategic 
management are mentioned as below. 

1.2.1The key components of strategic management are as follows: 
Vision and Mission: The cornerstone of strategic management is establishing a distinct vision 
and mission. While the mission statement identifies the organization’s fundamental goals and 
values, the vision statement explains what an organization wants to become in the future. 
 
Goals and Objectives: Within a specified timeframe, the organization hopes to accomplish 
these outcomes. The broad fundamental outcomes are called as goals, and the quantifiable 
measures to reach these goals are called targets. 
 
Environmental Scanning: his entails assessing the organization's internal strengths and 
weaknesses as well as external opportunities and dangers that may have an influence. This 
stage frequently makes use of tools such as SWOT analysis (Strengths, Weaknesses, 
Opportunities, and Threats). 

 

Strategy Formulation: Based on the data acquired from environmental scanning, 
organizations develop corporate, business, and functional strategies to achieve their goals. This 
means choosing from a range of strategic alternatives. 

 

Strategy Implementation: This stage entails implementing the selected strategies. To properly 
implement the strategy, it calls for assigning resources, planning activities, and managing staff. 

 

Evaluation and Control: The last stage is keeping an eye on how methods are being 
implemented, assessing results, and making any required modifications. Benchmarks and key 
performance indicators (KPIs) are used to gauge success and guide choices. 

 

 



1.2.2Strategic Decision-Making 

Making strategic decisions is the foundation of strategic management. Making choices that 
will affect the organization's future is part of it. These decisions are often difficult, involve 
significant financial outlays, and have long-term consequences. 

1.2.3Importance of Strategic Management 
Adaptability: Aids businesses in adjusting to shifting conditions and new opportunities. 
Gaining and maintaining a competitive edge in the market is made possible by competitive 
advantage. 
Resource Allocation: Gurantees the effective and efficient distribution of resources towards 
strategic priorities. 
Performance improvement: Assists in detecting performance gaps and putting remedial 
measures in place. 

1.2.4. Challenges 
Rapid Environmental Changes: Keeping pace with fast-changing market conditions and 
technological advancements. 

Resistance to Change: Overcoming internal resistance from employees and stakeholders. 
Complexity: Managing the complexity of coordinating and implementing strategies across 
different parts of the organization. 

It is conclude that strategic management is a vital discipline that equips organizations with the 
tools and frameworks necessary to navigate the complexities of the modern business 
environment. By focusing on long-term objectives and aligning resources and efforts towards 
these goals, organizations can enhance their performance, competitiveness, and sustainability. 

 

 

 

 

 

 

 

 



1.3 HISTORICAL DEVELOPMENT AND 
SIGNIFICANCE TO MODERN DAY 
ORGANIZATIONS 

 

Strategic management has roots in ancient military strategy, with philosophers like Sun Tzu 
and Carl von Clausewitz laying the groundwork for the importance of understanding one's 
environment and planning ahead. In the business world, early industrialists like Alfred Sloan 
and Henry Ford demonstrated elements of strategic thinking by standardizing processes and 
optimizing production in response to market demands. 
 
As management theory evolved through the 20th century, strategic planning emerged as a 
formal discipline in the 1950s and 1960s. This period saw the recognition of the need for 
systematic approaches to goal setting, strategy formulation, and resource allocation. Figures 

 
like Igor Ansoff and Peter Drucker contributed concepts such as the product-market matrix 
and management by objectives (MBO), respectively. 

 

The 1970s marked the formal establishment of strategic management as an academic field. 
Scholars such as Michael Porter and Henry Mintzberg made significant contributions by 
developing frameworks like Porter's Five Forces and exploring the complexities of strategy 
formation and implementation. These frameworks provided analytical tools for assessing 
competitive dynamics and guiding strategic decision-making. 

 

In today's business landscape, characterized by globalization, technological disruption, and 
rapid change, strategic management plays a crucial role in guiding organizations' responses to 
complexity and uncertainty. It enables organizations to anticipate and adapt to market shifts, 
technological advancements, regulatory changes, and competitive threats effectively. 

 

Strategic management helps organizations create and sustain competitive advantage by 
identifying their unique strengths, capabilities, and value propositions. By formulating and 
executing effective strategies, organizations can differentiate themselves in the marketplace, 
enhance their market position, and drive long-term growth. 

 

Moreover, strategic management fosters organizational performance and sustainability by 
aligning resources and efforts towards strategic objectives. It encourages a culture of 



innovation and continuous improvement, enabling organizations to adapt and thrive in 
dynamic environments. 

 

Strategic management also guides decision-making and resource allocation by providing a 
structured approach to prioritizing investments, managing risks, and optimizing organizational 
capabilities. It facilitates coordination and coherence across different functions and 
departments, ensuring that organizational efforts are directed towards common goals. 

 

In summary, strategic management is essential for modern organizations seeking to navigate 
complex and uncertain environments successfully. By embracing strategic thinking, planning, 
and execution, organizations can enhance their competitiveness, resilience, and long-term 
viability in an ever-changing world 
 

CASE: Alignment of Goals 

Detailed Case: TeslaTesla Inc. exemplifies how aligning organizational goals with strategy can 
lead to impactful results. Its mission, "To accelerate the world’s transition to sustainable energy," 
is seamlessly integrated into its strategic decisions. The company achieves this alignment 
through: 

1. Electric Vehicle Innovation: Tesla has redefined the automotive industry 
with high-performance electric vehicles (EVs) such as the Model S, Model 3, 
and Cybertruck. These innovations focus on battery efficiency, cost reduction, 
and increased range, directly supporting the mission of promoting sustainable 
transportation. 

2. Renewable Energy Solutions: Beyond vehicles, Tesla offers energy products 
like solar panels, Solar Roof, and Powerwall batteries. These solutions enable 
households and businesses to adopt renewable energy, reducing dependency 
on fossil fuels. 

3. Vertical Integration: By controlling key aspects of its supply chain, 
including battery production at Gigafactories, Tesla ensures quality, cost 
efficiency, and sustainability through eco-friendly manufacturing practices. 

4. Market Expansion: Tesla’s global outreach, including manufacturing plants 
in regions such as Europe and Asia (e.g., Gigafactory Shanghai), aligns with 
its goal of making sustainable energy accessible worldwide. Localized 
production also reduces logistical emissions. 



5. Public Advocacy and Partnerships: Tesla actively champions policies that 
promote clean energy and collaborates with governments and organizations to 
drive innovation in renewable energy. 

Through these initiatives, Tesla has become a leader in sustainable innovation, 
demonstrating the power of aligning organizational goals with strategic initiatives to 
achieve both business success and societal impact. 

Suggested Readings: 

Musk, E. (2006). The Secret Tesla Motors Master Plan (just between you and me). Tesla 
Blog. Retrieved from https://www.tesla.com/blog/secret-tesla-motors-master-plan-just-
between-you-and-me 

Grant, R. M. (2020). Contemporary Strategy Analysis: Text and Cases Edition. Wiley. 

Winton, N. (2022). Tesla: Driving Disruption in the Automotive Industry. Harvard 
Business Review. 

 

 

Detailed Example: Apple Inc. - A Model of Competitive Advantage 

Apple Inc. has become a global leader in technology by leveraging strategies that include 
product innovation, ecosystem integration, branding, supply chain efficiency, and customer 
experience. These strategies have enabled the company to consistently outperform its 
competitors. 

Key Strategies Driving Apple’s Competitive Edge 

1. Continuous Product Innovation 
 Apple has a history of introducing revolutionary products, including the iPhone, iPad, 
Apple Watch, and AirPods. These devices redefine functionality and aesthetics, setting 
new industry standards. For instance, the iPhone's multitouch screen and App Store 
transformed the smartphone market. 

Impact: Apple’s focus on innovation ensures customer loyalty and allows for premium 
pricing, with research by Gallo (2014) highlighting how the company’s attention to user 
needs drives product development. 

Source: Gallo, C. (2014). The Apple Experience: Secrets to Building Insanely Great 
Customer Loyalty. McGraw Hill. 



2. Ecosystem Integration 
 Apple’s products work seamlessly through platforms like iCloud and macOS, creating a 
robust ecosystem. 

Impact: The ecosystem strategy enhances user experience and builds high switching 
costs for customers. As noted by West and Mace (2010), the interconnectedness of 
Apple’s products creates a competitive moat. 

Source: West, J., & Mace, M. (2010). "Browsing as the Killer App: Explaining the Rapid 
Success of Apple's iPhone." Telecommunications Policy, 34(5-6), 270-286. 

3. Brand Identity and Marketing Excellence 
 Apple’s "Think Different" campaign established it as a premium brand synonymous with 
innovation, quality, and simplicity. 

Impact: This strong brand identity enables Apple to command higher margins and 
differentiate itself in a crowded market. Marketing expert Kotler (2016) emphasizes the 
role of branding in fostering customer trust. 

Source: Kotler, P., & Keller, K. L. (2016). Marketing Management. Pearson. 

4. Supply Chain Optimization 
 Apple’s supply chain is efficient and tightly controlled, with strong supplier relationships 
ensuring quality and timely delivery. 

Impact: Research by Christopher (2016) highlights that Apple’s streamlined processes 
reduce costs and improve operational resilience. 

Source: Christopher, M. (2016). Logistics and Supply Chain Management. Pearson. 

5. Retail and Customer Experience Strategy 
 Apple Stores focus on delivering premium experiences by offering interactive 
environments and personalized support. 

Impact: This retail model strengthens customer relationships and contributes 
significantly to revenue. As analyzed by Danziger (2018), Apple Stores reinforce the 
company’s premium image. 

Source: Danziger, P. N. (2018). "Why Apple Stores Are Still the Best in Retail." Forbes. 

Results of Apple’s Strategic Excellence 

● Apple became the first publicly traded U.S. company to reach a market capitalization of 
$3 trillion in 2022. 



● It ranks among the world’s most valuable brands, according to Interbrand’s 2023 Global 
Brand Rankings. 

● The introduction of M1 chips demonstrated Apple’s adaptability to emerging 
technologies and cost optimization. 

Apple Inc. exemplifies how strategic management enables businesses to sustain competitive 
advantage and thrive in dynamic environments. 

Assignment:  

Analyzing Strategic Management in a Real-World Company: Choose a company and 
analyze how it has implemented the key components of strategic management (such as vision 
and mission, strategy formulation, and implementation). Explain how these elements have 
contributed to the company's success and competitive advantage. Provide real-life examples 
from the company’s operations and strategic decisions. 

Summary 

Strategic management is a process that involves planning, monitoring, analyzing, and evaluating 
an organization’s goals to ensure long-term success. It includes setting objectives, analyzing 
internal strengths and weaknesses, assessing external opportunities and threats, and formulating 
strategies. Key components include vision and mission, goal-setting, environmental scanning, 
strategy formulation, implementation, and evaluation. Strategic management helps organizations 
adapt to change, allocate resources efficiently, and enhance performance. Historically, it evolved 
from military strategy to business practices, gaining prominence in the mid-20th century. Today, 
it is vital for navigating global complexities, fostering innovation, and sustaining competitive 
advantage in rapidly changing environments. 

 

 

 

 

 

 

 

 

 



UNIT 2 
Overview and structure 

2.1 Strategic management process 

2.2 Benefits of strategic management 
2.3 Common challenges in strategic management 

Objectives 
 

1. To understand the steps involved in the strategic management process, including 
environmental scanning, strategy formulation, implementation, and evaluation. 

2. To analyze the importance of internal and external environmental scanning using tools 
like SWOT, PESTEL, and Porter’s Five Forces. 

3. To explore the process of strategy formulation, focusing on setting SMART objectives, 
creating strategic options, and evaluating their feasibility and impact. 

4. To examine the methods and best practices for effective strategy implementation, 
including resource allocation, operational planning, and leadership alignment. 

5. To evaluate the role of strategy evaluation in measuring performance, obtaining 
feedback, and implementing corrective actions for continuous improvement. 

2.1THE STRATEGIC MANAGEMENT PROCESS 
The strategic management process consists of several steps that guide an organization from the initial 
goal-setting phase to the evaluation of strategy performance. These steps are: 

1.  Environmental Scanning 

2. Strategy Formulation 

3. Strategy Implementation 

4. Strategy Evaluation 

1. Environmental Scanning 
Analysing the internal and external surroundings to determine SWOT (strengths, weaknesses, 
opportunities, and threats) is known as environmental scanning. This analysis offers a starting 
point for creating tactics that work. 

 



Internal Analysis: Identifies resources, capabilities, and key competencies by looking at the 
internal environment of the organisation. This entails examining organizational culture, 
operational effectiveness, human resources, and financial performance. 
 
External Analysis: emphasizes the external environment, which includes economic 
conditions, market trends, the competitive landscape, technology developments, and regulatory 
aspects. Commonly used tools include Porter's Five Forces model and PESTEL analysis 
(Political, Economic, Social, Technological, Environmental, and Legal). 

2. Strategy Formulation 

Creating long-term strategies to capitalize on opportunities and strengths while reducing risks 
and Weaknesses is known as strategy formulation. This stage consists of: 

(i) Establishing Objectives: Outlining specific, quantifiable goals that the company hopes to 
accomplish. These goals ought to be Time-bound, Relevant, Specific, Measurable, and 
Achievable  (SMART). 
(ii) Creating Strategic Options: Using the SWOT analysis to identify several strategic options. 
These choices could include cost leadership tactics, product diversification, market expansion, 
andMergers & acquisitions. 
(iii) Assessing and Choosing Techniques: evaluating each strategy option's viability, hazards, 
and possible effects. The most practical and successful tactics are chosen to be put into 
practice. 

(iv) Evaluating and Selecting Strategies: Assessing the feasibility, risks, and potential impact of 
each strategic option. The most viable and effective strategies are selected for implementation. 

3. Strategy Implementation 
The process of putting the selected strategies into practice is known as strategy 
implementation. It includes: 
Resource allocation is the process of allocating funds, people, and technology in order to 
support the strategic strategy. 
Organizational Structure: Creating an organizational framework that makes it easier to carry 
out plans. This could entail forming cross-functional teams, reorganizing departments, or 
defining new positions. 

 

Communication and Leadership: Making certain that leaders at all levels are aware of the 
plan and dedicated to seeing it through to completion. Aligning all personnel with the 
strategic goals requires effective communication. 
Operational Planning: Creating thorough action plans that outline the duties, deadlines, and 
roles needed to carry out the strategies. 



4. Strategy Evaluation 
In order to ascertain the efficacy of implemented strategies, strategy evaluation entails 
evaluating their performance. This stage consists of: 
(i) Performance measurement is the process of assessing how well strategic goals are being 
accomplished using key performance indicators (KPIs) and other measures. 
(ii) Frequent Review and Feedback: Reviewing the approach on a regular basis to determine 
its effectiveness and making necessary modifications. Continuous improvement requires 
input from all parties involved, including investors, consumers, and staff. 
(iii) Corrective steps involve determining the areas in which the approach is not working as 
planned and resolving any problems. 

 

2.2 Benefits of Strategic Management 

Proactive Approach: Allows organizations to anticipate and prepare for changes in the 
environment, rather than merely reacting to them. 

Improved Performance: Enhances organizational performance by aligning efforts with 
strategic goals and optimizing resource utilization. 

Clear Direction: Provides a clear roadmap for the organization, ensuring that all employees 
understand their roles and contributions towards achieving the mission. 

Enhanced Competitiveness: Helps organizations build and maintain a competitive advantage 
in the marketplace. 

Informed Decision-Making: Facilitates better decision-making by providing a structured 
framework for analyzing opportunities and threats. 

 

2.3 Common Challenges in Strategic Management 
Resistance to Change: Employees may resist changes required to implement new strategies. 
Resource Constraints: Limited resources can hinder the successful execution of strategies. 
Lack of Alignment: Misalignment between strategy and organizational culture, structure, or 
capabilities can lead to implementation failures. 
Dynamic Environments: Rapid changes in the external environment can render strategies 
obsolete. 
Communication Gaps: Ineffective communication can lead to misunderstandings and lack of 
commitment to the strategy. 
 



A key component of organizational success is the strategic management process, which offers 
an organized method for developing and carrying out plans that complement the goals and 
objectives of the company. Organizations may successfully navigate the business landscape, 
accomplish their objectives, and guarantee long-term sustainability by methodically assessing  
their surroundings, developing strategies, putting them into practice, and assessing their 
results. Organizations may maintain their competitiveness, adjust to change, and add value for 
stakeholders by embracing the strategic management process. 

Assignments: 

Environmental Scanning Activity: Select a local or global organization and perform an 
environmental scan using the SWOT framework (Strengths, Weaknesses, Opportunities, 
Threats). Research the company’s internal factors (e.g., resources, capabilities) and external 
factors (e.g., market trends, competition) to evaluate how they impact the organization’s strategic 
decisions. Present your findings with specific examples of how the company is responding to 
opportunities or challenges. 

Summary 

The strategic management process guides organizations through four key steps: environmental 
scanning, strategy formulation, implementation, and evaluation. Environmental scanning 
involves SWOT analysis to assess internal (resources, culture, performance) and external factors 
(market trends, technology, competition) using tools like PESTEL and Porter’s Five Forces. 
Strategy formulation includes setting SMART goals, identifying strategic options, and selecting 
the most effective strategies. Implementation focuses on resource allocation, organizational 
structuring, leadership, and operational planning. Strategy evaluation measures performance 
using KPIs, incorporates feedback, and makes necessary adjustments. Benefits include proactive 
decision-making, improved performance, and competitiveness. Challenges include resistance to 
change, resource constraints, misalignment, and communication gaps. 

 

 

 

 

 

 

 

 

 



UNIT 3 
Overview and structure 

3.1   levels of strategy in an organization 

3.2   Interrelationships between strategy levels 
 

Objectives 

1. To understand the three levels of strategy in an organization: corporate-level, business-
level, and functional-level. 

2. To analyze the key components and objectives of corporate-level strategy, including 
portfolio management and resource allocation. 

3. To explore how business-level strategy focuses on competitive positioning through 
market segmentation, innovation, and customer relationship management. 

4. To examine the role of functional-level strategy in optimizing operational efficiency and 
supporting higher-level strategies 

 

3.1 LEVELS OF STRATEGY IN AN ORGANISATION 
In the intricate landscape of organizational management, strategy plays a pivotal role in 
guiding the direction and ensuring the growth and sustainability of an enterprise. 
Understanding the different levels of strategy within an organization is crucial for effective 
management and successful implementation. Broadly, strategies within an organization can be 
categorized into three levels: Corporate-Level Strategy, Business-Level Strategy, and 
Functional-Level Strategy. Each level serves distinct purposes and requires different 
approaches for formulation and execution. 
 

1. Corporate-Level Strategy 
Corporate-level strategy encompasses the overarching vision and long-term goals of the 
entire organization. It addresses the fundamental question of what business or businesses the 
organization should be in. This level of strategy is concerned with the overall scope and 
direction of the organization and its interactions with the external environment. 

 

 



Key Components: 

Portfolio Management: Deciding which businesses or product lines to enter, exit, or expand. 
This includes diversification strategies, acquisitions, mergers, and divestitures. 

Resource Allocation: Determining how to allocate resources among different business units to 
maximize overall corporate value. 

Corporate Synergies: Identifying and leveraging synergies between different business units to 
create value that individual units cannot achieve alone. 

Corporate Governance: Establishing the governance structure and processes that ensure 
alignment with the corporate vision and compliance with legal and ethical standards. 

Examples: 

A conglomerate like General Electric deciding to focus on aviation, healthcare, and renewable 
energy while divesting its financial services arm. 

Disney's acquisition of 21st Century Fox to enhance its media and entertainment portfolio. 

 

2. Business-Level Strategy 
Business-level strategy is concerned with how a business competes successfully in a particular 
market. It focuses on the strategic decisions regarding products, services, and market 
positioning within a single business unit or product line. 

Key Components: 

Competitive Advantage: Creating a USP (unique selling proposition) that distinguishes the 
company from its rivals. This covers techniques like focus, distinctiveness, and cost 
leadership. 
Market Segmentation: It is is the process of determining and focusing on particular market 
segments that the business unit will cater to. 

Customer Relationship: Building and maintaining relationships with customers to enhance 
loyalty and satisfaction. 

Innovation and Product Development: Continuously improving and innovating products and 
services to meet market demands and stay ahead of competitors. 

Examples: 

 



Starbucks’ strategy of differentiation through creating a unique customer experience and 
offering high-quality coffee and related products. 

Tesla’s focus on innovation and sustainable technology to lead the electric vehicle market. 
 

3. Functional-Level Strategy 

The smallest level of strategy is called functional-level strategy, and it is concentrated on 
particular departments or functions inside the company, like marketing, finance, operations, 
and human resources. It is focused on the tactical choices and daily activities that underpin the 
corporate and higher-level business strategies. 

Key Components: 

Operational Efficiency: Streamlining processes and improving efficiency within the 
department to contribute to overall business performance. 

Resource Utilization: Optimizing the use of resources such as personnel, technology, and 
budget within the function. 

Functional Integration: Ensuring that functional strategies are aligned and integrated with 
other departments and the broader business strategy. 

Performance Measurement: By defining metrics and key performance indicators (KPIs) to 
track and enhance functional performance. 

Examples: The marketing department of a consumer goods company developing a digital 
marketing strategy to enhance online presence and customer engagement. 

The human resources department implementing a talent management system to attract, develop, 
and retain top talent. 

3.2 Interrelationships between Strategy Levels 
Because the three layers of strategy are interrelated, coherence and alignment at each level are 
necessary for effective strategy formation. In order to gain a competitive edge in particular 
markets, the business-level strategy is guided by the overarching aims and vision established 
by the corporate-level strategy. Business-level plans are then supported by functional-level 
strategies through productive and successful departmental operations. 
 
For instance, a corporate strategy focused on innovation and growth would influence business 
units to adopt strategies that prioritize research and development, new market entry, and 
customer acquisition. In turn, functional strategies within these units would focus on specific 

 



actions such as recruiting top research talent, optimizing supply chains for new products, and 
launching targeted marketing campaigns 
 
Understanding and effectively managing the different levels of strategy within an organization 
is crucial for achieving long-term success and sustainability. Corporate-level strategy provides 
the broad vision and direction, business-level strategy ensures competitive positioning within 
markets, and functional-level strategy drives the day-to-day operations that support higher- 
level goals. By aligning strategies across these levels, organizations can create a cohesive and 
dynamic approach to navigating the complexities of the business environment and achieving 
their objectives. 
 
Assignment: Discuss the role of functional-level strategy in achieving corporate-level 
objectives. Provide examples of how a specific department (e.g., marketing, HR) can align 
with business-level strategies. 
Summary 
Organizational strategies operate at three levels: Corporate-Level, Business-Level, and 
Functional-Level. Corporate-level strategy sets the organization’s long-term vision, scope, 
and resource allocation, such as Disney acquiring 21st Century Fox. Business-level strategy 
focuses on competing within specific markets by achieving competitive advantage, innovation, 
and customer relationships, as seen in Tesla’s focus on sustainable technology. Functional-
level strategy addresses tactical, departmental operations like marketing or HR to optimize 
efficiency and performance. All levels are interconnected: corporate goals shape business 
strategies, supported by functional actions. Aligning these levels ensures coherence, driving 
long-term success and enabling organizations to adapt, compete, and achieve sustainable 
growth. 

 

QUESTIONS: 

Q1. What is the meaning of “strategy”? Define strategic management. State the components of 
strategic management process. 

Q2. Discuss the importance and challenges of strategic management process. 
Q3. Write short notes on: 

(i) PESTEL Analysis 
(ii) Strategy formulation. 
(iii) Strategy evaluation 

Q4. Differentiate between the corporate level strategies, business level strategies and functional 
strategies. How are these different from each other? 



UNIT 4 
Overview and structure 

4.1   Introduction 

4.2   Company's mission, purpose, and objectives 
 

  STRATEGY FORMULATION 
Objectives 
 

1. To examine the process of strategy formulation, including internal and external 
environmental appraisals. 

2. To analyze the significance of a company’s mission, purpose, and objectives in strategy 
formulation. 

3. To differentiate between corporate-level, business-level, and functional-level strategies. 
4. To explore various types of corporate strategies, including growth, stability, and 

diversification. 
5. To understand the role of strategic decision-making in achieving organizational goals 

4.1 INTRODUCTION 

The most important step in strategic management is formulation of a strategy. The 
strategy of an organization must align with the vision, mission, purpose and 
objectives of an organization. Further the strategies are of different types. The 
strategies at the corporate level are called as corporate level strategies, strategies at 
the business level are called as business level strategies while the strategies at the 
departmental level are called as functional level strategies. 

The different strategies are formulated through thorough research on several 
aspects related to the environment of the organization. This includes the 
environment within the organization as well as the environment outside the 
organization. 

The present chapter explores the different aspects related to strategy 
formulation, types of strategies and environmental scanning for strategy 
formulation. 



4.2 COMPANY'S MISSION, PURPOSE, AND 
OBJECTIVES 

Company’s mission, purpose, and objectives are part of strategic formulation. 
These are included in the following steps of strategy formulation: 

1. Mission statement of the organisation: Mission statement reflects the philosophy 
and purpose of the organization. The mission statement is responsible for the 
effectiveness of all activities within the organization. 

           2. Environment scanning: The environment of an organization included both the 
(i) internal environment i.e the environment within the organization and (ii) 

external environment i.e. is the environment outside the organisaiton. Scanning of 
the internal environment reveals the areas of the organization which can be used 
for further enhancing the organization. The information about the factors 
influencing business like the government, competitors, and consumers, is obtained 
through external environment scanning. 
 
3. Framing the objectives: After the scanning of the environment, the objectives of 
key result areas are set. These objectives are set taking into consideration their 
attainability and measurability. 

4. Performance evaluation and comparison: The present performance of the 
employees of the organization are assessed and this performance is compared with 
the desired performance in the future. This provides the gap between the actual and 
desired performance. These gap can be filled through strategic measures. 

5. Strategies formulation: The organization uses the information obtained through 
environmental scanning and performance evaluation & comparison, on basis of 
framed objectives, to formulate a strategy for the organization. A strategy can be 
chosen by the organization from the several alternative strategies chosen for the 
organization. 

2.3 Activity 

Activity for Corporate strategy formulation 

1. The Students are required to choose a company and analyze the company's 
corporate strategy formulation process, identifying strengths, weaknesses, 
opportunities, and threats. 



2. The students are required to make a group and identify a company has adopted 
an innovation strategy. They are required to discuss the role of innovation strategy 
in the context of the chosen company and its stakeholder analysis. 

2.5 corporate strategy and its significance 

Amazon's Corporate Strategy: A Catalyst for Success 

Amazon's corporate strategy revolves around, being the world's most customer-centric company. 
Amazon's mission statement is "to be Earth's most customer-centric company, where customers 
can find and discover anything they might want to buy online." By leveraging cutting-edge 
technology and innovation, Amazon offers an extensive array of products and services that cater 
to diverse customer needs. 

Key corporate strategy of Amazon 

1. Customer Obsession 

2. Innovation and Invention 

3.  Excellence and efficiency 

4. Long-Term Vision and sustainable growth 

5. Exploring new markets 

Significance of Amazon's Corporate Strategy 

1. Clear Direction and Purpose: Amazon's corporate strategy provides a well-defined roadmap 
for the organization. This roadmap guides decision-making processes and resource allocation, 
ensuring everyone is working towards common objectives. 

2. Enhanced Competitiveness: Amazon's unwavering focus on customer satisfaction and 
innovation has empowered the company to differentiate itself in a crowded marketplace. This 
differentiation has culminated in a robust market presence. 

3. Growth and Expansion: Amazon's corporate strategy has facilitated the company's foray into 
novel markets and industries. Notable examples include cloud computing, advertising, and 
artificial intelligence. 

4. Optimized Resource Allocation: Amazon's corporate strategy serves as a guiding force for 
resource allocation. This ensures that investments align seamlessly with the company's 
overarching goals and objectives. 



5. Enhanced Stakeholder Value: Amazon's corporate strategy has yielded substantial value for 
shareholders, employees, customers, and suppliers. This, in turn, has solidified Amazon's 
position as a leader in the technology sector. 

Outcomes of Amazon's Corporate Strategy 

1. Revenue Growth: Amazon's revenue has witnessed exponential growth, skyrocketing from 
$10 billion in 2006 to a staggering $280 billion in 2020. 

2. Market Capitalization: Amazon's market capitalization has undergone a remarkable 
transformation, surging from $10 billion in 2006 to an impressive $1 trillion in 2020. 

3. Expansion into New Markets: Amazon has successfully expanded its footprint into novel 
markets and industries, including cloud computing, advertising, and artificial intelligence. 

4. Job Creation: Amazon has created an impressive 750,000+ jobs worldwide, in addition to 
investing heavily in employee development and training programs. 

5. Customer Satisfaction: Amazon has consistently ranked high in customer satisfaction surveys 
and reviews, underscoring its commitment to delivering exceptional customer experiences. 

Starbucks' Complex Business Environment 

Starbucks' mission is "to inspire and nurture the human spirit - one person, one cup and one 
neighborhood at a time. "As a prominent global coffee chain, Starbucks navigates a dynamic 
business landscape. Starbucks values diversity and inclusion, aiming to create a welcoming 
environment for all customers and employees to stay competitive, the company must continually 
assess and adapt to external factors. 

External Factors Affecting Starbucks 

1. Political Factors: Starbucks operates globally, requiring compliance with diverse regulatory 
environments, labor laws, tax regulations, and environmental policies. 

2. Economic Factors: Starbucks is susceptible to fluctuations in global economic conditions, 
including recession, inflation, and shifts in consumer spending habits. 

3. Social Factors: Starbucks must accommodate evolving consumer preferences, demographics, 
and lifestyles, including growing demand for vegan and gluten-free options. 

 



4. Technological Factors: This Company utilizes technology to enhance customer experience, 
streamline operations, and drive innovation through digital platforms, mobile payments, and data 
analytics. 

5. Environmental Factors: Starbucks faces increasing pressure to address sustainability concerns, 
waste management, and climate change, prompting initiatives like recycling, composting, and 
renewable energy. 

6. Legal Factors: The company must comply with various laws and regulations, including food 
safety standards, employment laws, and intellectual property rights. 

 Assignments:  

1. Analyze Amazon's corporate strategy by identifying its key components (e.g., customer 
obsession, innovation). How do these components contribute to its competitive 
advantage? 

2. Activity: Choose a company and perform a SWOT analysis of its strategy formulation 
process. Discuss how the company’s mission, purpose, and objectives align with its 
corporate strategy. 

Summary 

The formulation of a strategy is a crucial step in strategic management, aligning with an 

organization’s vision, mission, purpose, and objectives. Strategies exist at corporate, 

business, and functional levels and are developed through thorough internal and external 

environmental scanning. The process begins with a mission statement, reflecting the 

organization’s philosophy and purpose. Next, environmental scanning identifies internal 

strengths and external influences, such as government, competitors, and consumers. 

Objectives are then framed considering their attainability and measurability. Performance 

is evaluated and compared with desired results, identifying gaps. Finally, organizations 

use gathered insights to formulate effective strategies from available alternatives. 

 

 

 

 

 



UNIT 5 
Overview and structure 

5.1   Corporate strategy - concept, significance, and objectives 
5.2   Types of strategies 

Objectives 

1. To understand the concept, significance, and objectives of corporate-level strategies in 
guiding an organization's overall direction. 

2. To analyze the importance of corporate strategies in resource allocation, portfolio 
management, and addressing organizational challenges. 

3. To explore various types of corporate-level strategies, including stability, growth, 
turnaround, and modernization strategies. 

4. To evaluate external growth strategies such as mergers, takeovers, foreign collaborations, 
and joint ventures, focusing on their benefits and challenges. 

5. To assess the role of diversification (vertical, horizontal, concentric, and conglomerate) in 
reducing risks and enhancing organizational competitiveness. 

 
 

5.1CORPORATE STRATEGY - CONCEPT, 
SIGNIFICANCE, AND OBJECTIVES 
The strategies are formulated the following three different levels: 

(i) At the corporate level 

(ii) At the business level 

(iii) At the functional level 

CORPORATE LEVEL STRATEGY: The strategies at the corporate level include the 
strategies through which the different businesses within the corporate are allocated 
resources or it may include designing portfolios for the different business. 

Importance of corporate level strategies: 

(i) These focus on all the business units within the organization rather than a 
specific business unit. 



(ii) They can help in identifying the problems within the organization. 

(iii) These can prevent the implementation of strategies which hinder the 
organisation’s health growth. 

(iv) A individual business unit strategy is based on the corporate strategies. 

(v) These can help an organization to develop a contingency plan, which can 
be used when required. 

Objectives of corporate level strategies: 

(i) To increase the market of the product or services offered by the organization 

(ii) Use new technology for its manufacturing or services. 

(iii) Risk reduction by expansion in the indirect business line. 

(iv) Brand recognition and consumer loyality 

(v) Corporate social responsibility initiatives 

(vi) Operational efficiency through simplication of the processes 

(vii) Producing innovative product 

(viii) Customer satisfaction 

(ix) Acquiring best talent and their retention 

(x) Managing risk. 
 

5.2TYPES OF STRATEGIES 
Types of corporate level strategies are: 

1. Stability strategy: The organisation marginally changes its one or more of the 
businesses. The organization tends to grow itself on the same business line. 

2. Expansion or Growth Strategy: Unlike the stability strategy this strategy focus on 
substantial growth. The expansion or growth strategy is adopted for any reason like 
survival of the organization, innovative products, employee motivation, customer 
satisfaction, building corporate image, reducing risk or saving resources. The expansion 
strategy may include: 

i) Internal growth strategy: This is the strategy of the organization to overcome the 
current and future challenges. These are of two types: 



(a) Diversification strategies: The organization changes its product line i.e it enters into 
new business either service or product. The business may be extended from the current 
business with different requirements. An organization diversifies to reduce risk, to 
provide a positive image of the company, to face competition, to utilize resources or to 
satisfy the customer. 

Diversification can be: Vertical (Backward, forward), Horizontal, Concentric, 
Conglomerate. 

Vertical Diversification is expansion of the present corporate activities. These expansion 
fall into two categories: Backward Diversification is the movement of the organization 
away from its existing operations. Forward Diversification is the engagement of the 
organization in activities which are extension of current activities of the organization. 

Horizontal Diversification is the engagement of the organization in new business with 
the same technology and market. The new venture is closely linked to the current 
operation. 

Concentric Diversification: There is an indirect relationship between the new venture 
and the current business of the organization. 

Conglomerate: This type of diversification aims to expand the current product or market 
by introducing a whole new offering. There is no connection between the new venture 
and the current business of the organization. 
(b)Intensification strategies: With an intensification approach, the company looks to expand 
through product creation, market penetration, and market development within the current 
business. Increasing sales in the present market using aggressive measures like price 
reductions, heavy advertising, and sales promotion, among others, is known as market 
penetration. To expand into other markets in addition to the current one is known as market 
development. Business divisions conduct market research, develop efficient pricing strategies, 
choose wisely what to promote, and manage the distribution network. Additionally, product 
development entails the introduction of upgraded or replacement goods. It might be in a brand- 
new market or the same one. 
Turnaround strategy intends to convert present loss making unit into a profitable business unit. 
It can be through divestment strategy that is by closely down /selling of certain units. It aims to 
improve profit and sales. 
Divestment strategy: It is the liquidation of a part of business, it is done with a valid reason 
like the obsolete products, mismatch of business/product line, competition or negative cash 
flows. 

Modernization strategy is the up gradation of the technology as well as the resources use 
by the organisation. This will help for improving quality of product and services offered 
by the organsiation and ultimately to face competition in the market. 



 

ii) External growth strategy: These include the plan of actions which aim for the growth 
of the organisation through the utilization of external resources and capabilities. These 
strategies promote growth at a faster rate as compared with internal growth strategies. 
Through external growth strategies 

These include: 

(1) Merger Strategy: It is the coming together of two or more businesses in which 
one remains while the other one dissolves. The merger occurs for evaluation 
purposes. Here the purchasing business gives its payment in the form of 
shares or cash. 

Benefits of Merger: It allows for resource pooling and operational simplification, 
which improves operational efficiency. The issue of industrial sickness can be 
avoided by merging the sick units with robust businesses. Mergers enable the 
businesses to grow quickly because they bring benefits in number of domains 
including marketing, finance, production and research & development. A merger 
is a useful tool for tax planning particularly if one of the combined companies 
have suffered losses overtime. Integration of assets and resources ensure stable 
cash flows. 

(2) Takeover: A takeover strategy is a corporate strategy in which one company 
makes an offer to acquire the other company. There are several types of takeover 
are: 

(i) Friendly takeover is the acquiring companies agree for the acquisition 
by mutual consent. This takeover is easy without much resistance. 

(ii) Hostile takeover is without the target firm’s knowledge or consent, the 
purchasing organisation attempts to takeover. The amount of 
premium paid to the target shareholders, the make-up of the board, 
the attitude of the target shareholders and their investment horizon 
all affect how well the hostile takeover goes. 

(iii) Leveraged buyout (LBO) is a type of acquisition where the buyer 
uses a large amount of borrowed money to purchase a company. 
The buyer’s debt or leverage is secured by the assets of the 
company acquired, which is known as target company. 

(iv) Back flip takeover or acquisition is a rare type of takeover where the 
acquiring company becomes the subsidiary of the target company. 



The target company is the surviving entity and the combined 
company retains the name of the target. 

Benefits of Takeover: Increased market share, cost reduction, synergies, access 

to new markets, better distribution and diversification. 

(v) Foreign collaboration: It is the partnership between the domestic and 
international business. Bothe the parties sign the contract for 
mutual benefits. These can be financial, technical, marketing 
collaboration or consultancy. 

Benefits of Foreign collaborations: These collaborations reduces the disparities 
between the countries building favourable atmosphere for the business. Cultural 
relations are established when one country collaborate with the other country. 
The economies come closer to each other if they collaborate. 

(vi) Joint venture: A Joint venture is an organisation formed by long term 
contractual arrangement with two or more parties with the aim of 
achieve mutual benefits. It is a particular type of partnership in 
which both the parties exercise authority and supervision over the 
newly established units. In a joint venture ownership is also 
shared. These days, joint ventures are common because they share 
development cost, distribute risks and pool knowledge to 
maximize resource utilization. It is a very effective method to start 
international partnership. Joint ventures are used by Indian 
businesses to collaborate internationally 

 
Benefits of Joint Venture: Large capital, improve resource utilization, goodwill & 
reputation, sharing of risk, scale economies, diversification & expansion, aids in 
overcoming competition, customer contentment and encourage staff members. 
 
Assignment: Select two companies that have adopted different growth strategies 
(e.g., one with a diversification strategy and the other with a merger strategy). 
Compare and contrast the strategies of these companies based on the following 
parameters: 

● Purpose of the strategy. 
● Benefits achieved (e.g., market share, innovation, resource optimization). 
● Challenges faced during implementation. 

Summary 

Corporate strategies operate at three levels: corporate, business, and functional. At the corporate 
level, strategies allocate resources across business units, identify problems, and support 



contingency planning. Objectives include market expansion, innovation, risk reduction, customer 
satisfaction, and operational efficiency. Key corporate strategies are: 

1. Stability Strategy: Minimal changes, steady growth. 
2. Expansion Strategy: Internal growth (diversification—vertical, horizontal, concentric, 

conglomerate; intensification—market penetration, development, product creation) or 
external growth (mergers, takeovers, foreign collaborations, joint ventures). 

Strategies like turnaround, divestment, and modernization focus on reviving or upgrading 
businesses. Mergers and takeovers foster rapid growth, efficiency, and resource pooling, while 
joint ventures and collaborations share risks, costs, and knowledge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



UNIT 6 
Overview and structure 

6.1 Environmental Appraisal (Internal & External) 
6.2 Organisational Appraisal (Internal & External) 
 

Objectives 

1. To understand the concept of business environment and its significance in shaping 
organizational decisions. 

2. To analyze the components of the internal and external environment and their impact on 
business operations. 

3. To explore the factors influencing internal environment, including organizational values, 
resources, and labor-management relationships. 

4. To examine external environmental factors such as demographic, economic, political, and 
technological forces, and their implications for strategic planning. 

5. To evaluate the importance of organizational appraisal in identifying strengths, 
weaknesses, opportunities, and challenges for effective strategy formulation. 

 

6.1 ENVIRONMENTAL APPRAISAL    (INTERNAL   
 & EXTERNAL) 

An isolated business cannot survive or thrive. It requires assistance from a variety of 
environmental factors. The term environment refers to the surrounding elements of 
business. Whether it is living or nonliving the smooth functioning of the business 
requires the environment to be positive and supportive. Environment can be defined as 
those forces which have an impact on the business decisions. 
A business environment consists of two types of environment known as internal 
environment and external environment. According to Keith Davis “Environment of the 
business means the aggregate of all conditions, events and influences that surround and 
affect it 

Features of Environment: 

1) It is dynamic in nature. 
2) It has direct and indirect impact 

    3) It has two types of factors: Environment mainly consists of two type of factors namely 
internal and external environmental factors. 



4) It is integral part of business. 

   5) Due to environment, business can take proactive or reactive decisions in its 
operation to make operation more beneficial. 

There are two major parts of or components of business environment known as – 

A. Internal Environment 
The atmosphere inside the company is referred to as the internal environment. It 
is easily changeable and controllable as it is formed of elements within the 
organization. These are flexible, they can be changed or modified as per 
requirements. 
These include 

i) Value on which the organization is based. 

ii) Vision, Mission and Objectives: Business 

iii) Policies of the organisation 

iv) Human Resource Planning: reveals the shortcomings of human resources. 

v) Physical Resources of the organisation 

vi) Financial resources: Financial policies, financial positions, capital 
structure, management of working & fixed capital, build up 
adequate reserves for future etc. 

vii) Relationship between the labour and management 

B.External Environment: The external environment affects development and 
prosperity of the organization. It encompasses those elements which are 
external to the organisation but have an impact on how it runs. These forces 
are not in control of the organsiation as they are external forces.There are 
two additional categories for the external environment: Micro & Macro. The 
microenvironment consists of individuals, suppliers, clients of competitors 
and marketing middlemen. 

Macro environment does not have much immediate impact on the business but it gives 
indirect effects on business functioning. It includes demographic, economic, natural, 
social and technological environmental forces or factors. 

a) Demographic environment: This includes the characteristics of human 
population: age, literacy, gender, occupations, size and density. The production 
and distribution strategies depends on the demopgraphic factors. 



b) Economic Environment: The main external elements that shape the economic 
environment for a firm are the state of the economy, economic policies, the 
economic system, standard of living citizens, allocation of resources and income. 
The strategies are designed after exploring these factors. 

c) Natural Environment: This includes the ecological and geographical elements  

required for the business. For eg. Weather patterns, port facilities. Some of the  

industries are located to specific region due to geographical factors. 

d) Social - Cultural environment: These include the consideration of local 
language, habits of the people, beliefs, values, education, customs and traditions, 
while deciding a strategy for the organization. 

e) Technological environment: Businesses need to utilize the newest techniques 
in manufacturing, These advancements in technology can pose technological 
challenges also to the business. 

f) Political environment: The government protects and controls the business 
through the formulation of certain policies. The stability of the government 
affects the stability of the policies. 

 
 

6.2 ORGANISATIONAL  APPRAISAL  (INTERNAL 
 & EXTERNAL) 

The appraisal of the organization includes the evaluation of the internal as well as 
the external aspects of the organization which affects the business. Through the 
appraisal of the organization the following aspects are obtained which impacts the 
strategies adopted by the organsiation for running the business: 

i) Identification of the strengths of the organizations so that these can be 
utilized for the further development of the business 

ii) Identification of the weaknesses of the organisations so that these can be 
ignored or dealt with so that these contribute towards the success of 
the business. 

iii) Identification of the opportunities to the organization due to its business. 

iv) Identification of challenges to the organisaiton/ 

 



v) Effective planning 

vi) Facilitates organising of Resources so that these resources are used in a 
logical manner. 

vii) Flexibility in operations: A study of environment enables a firm to 
adjust its activities depending upon the changing situation. 

viii) Building th corporate image. 
 

ix) Motivation to employees through introduction of new HR policies. 

 Assignment: Choose a company or organization and identify three internal environmental 
factors and three external environmental factors that influence its operations. 

Summary 

A business cannot thrive in isolation and requires a supportive environment for smooth 
functioning. The business environment includes internal and external factors. The internal 
environment consists of elements within the organization, such as its values, vision, objectives, 
policies, human resources, physical and financial resources, and labor-management relations. It 
is controllable and flexible. The external environment includes forces outside the organization, 
categorized as micro (customers, competitors, suppliers) and macro (demographic, economic, 
natural, social, technological, and political factors). Organizational appraisal identifies strengths, 
weaknesses, opportunities, and challenges to facilitate effective planning, resource organization, 
flexibility, and strategy development for business success. 

 

 

 

 

 

 

 

 

 



UNIT 7 

Overview and structure 

7.1 Techniques of Business Environment Analysis 

Objectives 

1. To understand various techniques of business environment analysis, including 
forecasting, PESTEL analysis, and competitor analysis. 

2. To evaluate how tools like QUEST, market research, and scenario planning assist 
organizations in identifying opportunities and mitigating risks. 

3. To analyze the application of environmental analysis techniques in formulating strategies 
that align with dynamic market conditions and competitive landscapes. 

 

7.1TECHNIQUES OF BUSINESS ENVIRONMENT 
ANALYSIS 

There are various techniques of business environmental analysis. Some 
of the important techniques are as follows: 

i) Forecasting: Business environment forecasting is the process of 
predicting the intensity and nature of environmental forces that may 
effect a business. 

ii) QUEST (quick environmental scanning technique) : It is the method for 
analyzing an organisation’s internal situation along with the market 
environment. Through this the organisaiton can focus on the critical 
matters and formulate strategies accordingly. It is done stepwise- 
Observing the events& trends to identify the important issues, the next 
step is preparation of a report. This report is than reviewed for the 
formulation of strategies. 

iii) PESTEL analyses: This include the analysis of the political, economic, 
socio-cultural, technological, environmental and legal factors impacting 
the business of the organization. Political factors include government 
policies, trade regulations, and political. The economic factors include 
the inflation rates, economic growth, and currency fluctuations. The 
sociocultural factors are about understanding societal trends and cultural 
shifts. The technological factors include the utilization of new 
techniques for business. Legal factors include the compliance with the 
new laws and regulations. Environmental factors like climate change 



and sustainability are becoming increasingly important, there impact on 
business or considering these in the conduct of business. 

iv)  Competitor analyses: This involves keeping a close watch on the 
competitors. What strategies are they adopting? What are their 
strengths and weaknesses? This analysis, help in identification of 
opportunities to outshine competitors. 

v) Market research helps to understand the customers, their preferences and 
satisfaction. This helps to design the product or to provide better 
services to the customer. 

vi) Scenario planning: This is about preparing for the future by envisioning 
various scenarios. It’s like having a roadmap for different paths the 
future might take. 

 
Assignment: Select a company or industry of your choice (e.g., retail, technology, 
healthcare). Apply the following techniques of business environment analysis to the 
selected organization: 

● PESTEL analysis 
● Competitor analysis 
● Market research 

Summary 
Business environmental analysis uses various techniques to evaluate external and internal 
factors affecting organizations. Forecasting predicts environmental forces that may 
impact businesses. QUEST (Quick Environmental Scanning Technique) 
systematically analyzes internal and market environments, focusing on critical issues for 
strategy formulation. PESTEL analysis examines political, economic, socio-cultural, 
technological, environmental, and legal factors. Competitor analysis monitors 
competitors’ strategies, strengths, and weaknesses to identify opportunities. Market 
research helps businesses understand customer preferences and satisfaction, enabling 
better product or service design. Scenario planning envisions different future scenarios, 
preparing organizations with adaptable roadmaps for diverse possible outcomes. These 
tools guide effective decision-making. 

QUESTIONS: 

Q1. State the meaning and purpose of mission statement of an organization.  
Q2. Explain the concept of “Corporate Strategy”. What are its objectives?  
Q3. Discuss the different types of corporate strategies. 
Q4. Describe the different methods of business environment analysis. 
Q5. Differentiate between: Horizontal, vertical and concentric diversification strategies. 



UNIT 8 

 

Overview and structure 

8.1   Introduction 
8.2   Strategic alternatives and choice 
 

Objectives 

1. describe the processes involved in translating strategic plans into actionable initiatives. 
2. To understand the importance of aligning organizational structure with strategic goals. 
3. To explore the challenges and best practices for effective strategy implementation. 
4. To analyze the role of leadership and communication in successful strategy activation. 
5. To evaluate methods for monitoring and controlling the implementation process. 

 

8.1 INTRODUCTION 
In the last two units focused on the meaning, concept and process of strategic management. In 
the present unit the different strategic alternatives and the choices available will be discussed. 
Along with value chain and competitive advantage, the idea of business ethics and how it 
relates to corporate strategy will also be covered. The strategy implementation process is 
covered in the final section of the unit. 

8.2 STRATEGIC ALTERNATIVES AND CHOICE 
Strategic alternatives and choice are fundamental components of strategic management, 
critical for guiding organizations toward their goals in an ever-evolving business environment. 
Let's explore these concepts in detail: 

 

(i) Strategic Alternatives: Strategic options are a range of potential actions and 
orientations that an organization might take to achieve its objectives. The 
strategic management process's strategic analysis phase, which evaluates 
opportunities, threats, and internal and external strengths and weaknesses, 
produces these decisions. They might consist of: 

(a) Market expansion strategies: Reaching new clients or growing market 
share by entering new markets or enlarging current ones. 



(b) Product development or diversification: launching new goods or services 
or expanding the current line of goods and services to cater to shifting 
consumer demands or penetrate untapped markets. 
(c) Cost leadership or differentiation strategies: Focusing on cost efficiency 
to become a low-cost provider or differentiating products/services to create a 
unique value proposition. 
(d) Strategic alliances and partnerships: Working together with other 
businesses to pool resources, tap into new markets, or take use of 
complimentary qualities. 
(e) Merger and acquisition strategies: Acquiring or joining forces with other 
businesses in order to obtain access to new market niches, technology, or 
capabilities. 
(f) Vertical integration: Expanding operations upstream or downstream in the 
value chain to improve control over inputs or distribution channels. 

 

(ii)Evaluation of Strategic Alternatives: 
Once strategic alternatives are identified, they undergo rigorous evaluation to determine their 
feasibility, potential benefits, risks, and alignment with organizational goals. This evaluation 
involves: 
Analyzing market dynamics, competitive forces, and industry trends to assess the 
attractiveness of different alternatives. 

·Conducting a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis to 
identify internal strengths and weaknesses and external opportunities and threats 
associated with each alternative. 
·Assessing financial implications, including cost, revenue potential, and return on 
investment, to determine the economic viability of each alternative. 
·Considering resource requirements, including human, financial, and technological 
resources, needed to implement each alternative effectively. 
·Assessing how each option would affect other parties, such as shareholders, suppliers, 
customers, and staff. 

 

(iii) Strategic Choice: 
Strategic choice involves selecting the most suitable strategic alternatives based on the 
evaluation process. This decision-making process requires: 

 Balancing short-term and long-term objectives to ensure that chosen alternatives are aligned 
with the organization's mission, vision, and values. 



 Considering trade-offs and prioritizing alternatives based on their potential to create 
sustainable competitive advantage and contribute to organizational success. 

·Involving key stakeholders, including top management, strategic planners, and 
relevant employees, in the decision-making process to gain diverse perspectives and 
insights. 
·Making decisions that optimize resource allocation and minimize risks while 
maximizing opportunities for growth and profitability 

Organizations' performance and strategic orientation are greatly influenced by their strategic 
options and choices. Organizations can adjust to shifting market conditions, seize new 
opportunities, and neutralize any threats by recognizing, assessing, and choosing the best 
strategic alternatives. Careful study, deliberate deliberation, and proactive involvement from 
all organizational levels are necessary for developing strategic decisions that work. In the end, 
strategic choices and alternatives are crucial components of strategic management that help 
businesses accomplish their goals and prosper in a cutthroat marketplace. 
 
Assignment: Select a competitive industry (e.g., retail, technology, or healthcare). Research a 
company within the chosen industry that has recently made significant strategic choices (e.g., 
mergers, diversification, or market entry). 

Case Study: Strategic Alternatives and Choices in a Global Expansion 

Company: XYZ Corp (a fictional multinational tech firm) 

Background: XYZ Corp, a leading software development company based in the United States, 
has been growing rapidly due to its innovative SaaS (Software as a Service) solutions. However, 
the market in the U.S. has become saturated, leading to slow revenue growth. The company’s 
board believes that expanding internationally is the next logical step for sustained growth. 

To achieve this, XYZ Corp's management must evaluate various strategic alternatives and 
make a strategic choice that will align with their long-term goals. 

Strategic Alternatives 
1. Market Expansion into Europe 

   Pros: 
■ Europe is a tech-savvy region with high demand for software solutions. 
■ Similar regulatory frameworks in many European countries due to the 

European Union. 
■ Established tech hubs in places like Berlin, London, and Paris, offering 

potential partnerships. 
  Cons: 

■ Market already dominated by local and global competitors. 



■ Different languages and cultural barriers require extensive localization. 
■ High cost of entry and stringent data protection regulations (e.g., GDPR). 

2. Market Expansion into Asia (Focus on India and Southeast Asia) 
  Pros: 

■ Asia is a rapidly growing tech market with an emerging middle class. 
■ Large populations in India and Indonesia provide a massive potential 

customer base. 
■ Lower competition in niche SaaS products. 

 Cons: 
■ Complex regulatory frameworks, especially in India, pose legal 

challenges. 
■ Price sensitivity in many Asian countries might affect profit margins. 
■ Limited digital infrastructure in rural areas could slow down adoption 

rates. 
3. Strategic Acquisition in Latin America 

 Pros: 
■ XYZ Corp could acquire a regional software company to gain a foothold 

in Latin America. 
■ The acquisition would provide immediate access to local markets, talent, 

and customers. 
■ Faster market entry by leveraging the acquired company’s brand and 

infrastructure. 
 Cons: 

■ High initial cost associated with acquisition. 
■ Cultural differences and potential resistance from acquired employees. 
■ Political instability in certain Latin American countries could create risks. 

4. Focus on Diversification into AI Solutions 
 Pros: 

■ AI is a growing sector with immense future potential. 
■ XYZ Corp already has the technical capabilities to develop AI-driven 

software, which could set them apart from competitors. 
■ AI has applications across multiple industries, creating new revenue 

streams. 
 Cons: 

■ Diversification could divert focus from the core SaaS business. 
■ High R&D costs with uncertain returns. 
■ Competition in the AI sector is fierce, with established tech giants already 

dominating. 

Strategic Choice 



After analyzing the alternatives, XYZ Corp’s leadership team decides to pursue market 
expansion into Asia, focusing on India and Southeast Asia. This choice is based on several 
factors: 

● Growth Potential: Asia offers a rapidly growing digital market and large population 
base. 

● Competitive Advantage: XYZ Corp believes it can create affordable, localized versions 
of its products to tap into the price-sensitive market. 

● Long-Term Opportunity: By entering the Asian market early, XYZ Corp can establish 
itself as a key player in an emerging region. 

Implementation Plan 
1. Localization: Modify products for local languages, preferences, and regulations. 
2. Partnerships: Form strategic alliances with local tech companies and governments. 
3. Pricing Strategy: Introduce tiered pricing models to cater to both premium and budget 

customers. 
4. Customer Support: Build regional customer support centers to address local needs more 

effectively. 

Conclusion 

This case study illustrates how XYZ Corp evaluated various strategic alternatives and made a 
strategic choice to enter the Asian market. By doing so, the company aims to achieve 
sustainable growth while mitigating the risks of market saturation in its home country. 

Activities 

1.Select a company from the sector which you like.  You are supposed to do an 
environmental appraisal of the selected company. Analyse whether the company is having a 
positive environmental impact. 

2.Suggest the stage of the selected company and put it into a particular quadrant according to 
BCG matrix. 

Summary 

Strategic alternatives and choices are essential in guiding organizations toward their goals in a 
dynamic business environment. Strategic alternatives include options such as market expansion, 
product development, cost leadership, differentiation, alliances, mergers, and vertical integration. 
These alternatives undergo rigorous evaluation through market analysis, SWOT assessments, 
financial considerations, and resource evaluations. Strategic choice involves selecting the most 
suitable alternatives based on alignment with organizational goals, balancing short- and long-
term objectives, and prioritizing options for sustainable competitive advantage. Effective 



decision-making requires input from stakeholders and careful planning to optimize resources, 
mitigate risks, and seize opportunities for growth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



UNIT 9 
Overview and structure 

9.1   Business ethics and corporate strategy 

9.1.1  Business Ethics 
9.1.2.  Corporate Strategy 

9.1.3  Integration of Business Ethics and Corporate Strategy 

 

Objectives 
1. To understand the fundamental principles of business ethics, including compliance with 

legal standards, stakeholder relationships, corporate social responsibility (CSR), and 
ethical leadership. 

2. To analyze the components of corporate strategy, such as mission and vision, strategic 
planning, competitive advantage, and portfolio management. 

3. To explore the integration of business ethics into corporate strategy, focusing on ethical 
decision-making, stakeholder engagement, and corporate governance. 

4. To evaluate the role of an ethical corporate culture in achieving long-term 
organizational success, enhancing reputation, and fostering trust among stakeholders. 

9.1 BUSINESS ETHICS AND CORPORATE STRATEGY 

9.1.1Business Ethics 
Business ethics refer to the moral principles and values that guide an organization's actions and 
decision-making processes. Acting ethically in business involves upholding principles such as 

 
honesty, integrity, fairness, accountability, and respect for the rights and interests of 
stakeholders. These are some of the fundamental components of business ethics. 
 

(i)Compliance and Legal Standards: Ensuring compliance with laws and 
regulations is the foundation of business ethics. Organizations must abide 
by legal requirements governing areas such as labor practices, 
environmental protection, consumer rights, and financial reporting. 

(ii)Stakeholder Relationships: Building and sustaining good connections with all 
of their stakeholders—including staff, clients, suppliers, investors, and the 
communities in which they operate—is a top priority for ethical firms. All 



parties must receive equitable treatment, have their rights upheld, and be 
able to openly voice their concerns. 

 
(iii) Corporate Social Responsibility (CSR): The practice of integrating social, 

ethical, and environmental factors into business operations and decision-
making is known as corporate social responsibility, or CSR. In addition to 
producing money, ethical businesses show a dedication to sustainability, 
philanthropy, and community service. 

 

(iv) Ethical Leadership: An organization's ethical behavior is modeled by its 
ethical leadership. Establishing a culture of integrity and trust is facilitated 
by leaders who uphold high ethical standards, set clear expectations for 
ethical behavior, and hold others accountable for their actions. 

9.1.2. Corporate Strategy 
Corporate strategy is an organization's overarching plan and direction for accomplishing its 
long-term objectives and preserving a competitive advantage in the marketplace. 
Decisions about the organization's mission, vision, goals, resource allocation, and competitive 
positioning are all included in corporate strategy. These are a few crucial elements of business 
strategy: 

(i) Mission and Vision: Corporate strategy begins with defining the organization's 
mission and vision, which articulates its purpose, values, and aspirations. 
The mission provides a clear statement of what the organization aims to 
accomplish, while the vision outlines its desired future state. 

(ii) Strategic Planning: Strategic planning involves setting specific goals and 
objectives, analyzing the internal and external environment, identifying 
strategic alternatives, and selecting the most suitable strategies to achieve 
organizational objectives. 

(iii) Competitive Advantage: Corporate strategy focuses on creating and 
sustaining competitive advantage by leveraging the organization's unique 
strengths, capabilities, and resources. This may involve differentiation, cost 
leadership, innovation, or other strategic positioning approaches. 

 
(iv) Portfolio Management: Corporate strategy encompasses managing the 

organization's portfolio of businesses, products, and services to optimize 
performance and resource allocation. This may involve divesting 
underperforming assets, investing in growth opportunities, or expanding 
into new markets. 

 



9.1.3Integration of Business Ethics and Corporate Strategy: 
Building trust, improving reputation, and attaining long-term success all depend on 
incorporating business ethics into corporate strategy. Every stage of strategic decision-making, 
from goal-setting and strategy development to initiative implementation and performance 
evaluation, should incorporate ethical considerations. These are some ways that corporate 
strategy and business ethics interact: 

 

(i) Ethical Decision-Making: Ethical considerations should guide strategic 
decision- making processes, ensuring that organizational objectives are 
pursued in a manner that is consistent with ethical principles and values. 

(ii) Stakeholder Engagement: Corporate strategy should prioritize the interests of 
all stakeholders, not just shareholders. Engaging with stakeholders and 
considering their perspectives in strategic planning fosters trust and 
collaboration. 

(iii) Corporate Governance: Ethical corporate governance practices, such as 
transparency, accountability, and independent oversight, are essential for 
aligning corporate strategy with ethical standards and safeguarding 
stakeholders' interests. 

(iv) Risk Management: Identification, evaluation, and mitigation of risks 
associated with ethical wrongdoing, such as fraud, corruption, or 
reputational harm, are all part of ethical risk management. The integrity and 
resilience of the company are protected when ethical issues are incorporated 
into risk management procedures. 

 
Ethical corporate culture is a cornerstone of effective corporate strategy. 
Organizations that prioritize ethical conduct, empower employees to speak up 
about ethical concerns, and hold individuals accountable for unethical behavior 
create a culture of integrity that supports strategic objectives. 

 

In conclusion, corporate strategy and business ethics are linked aspects of organizational 
management that influence how businesses operate and achieve their objectives. Organizations 
can improve their competitiveness, reputation, and long-term viability by incorporating ethical 
concepts into strategic decision-making processes and cultivating an integrity-based culture. 
 
Assignment: Define business ethics and explain its key components, such as compliance with legal 
standards, stakeholder relationships, corporate social responsibility (CSR), and ethical leadership. 
Summary 
Business ethics involve moral principles that guide organizational actions, emphasizing honesty, 
integrity, fairness, and accountability. Key components include compliance with legal standards, 



maintaining stakeholder relationships, corporate social responsibility (CSR), and ethical 
leadership. Corporate strategy, which shapes an organization's long-term goals, includes 
mission and vision, strategic planning, competitive advantage, and portfolio management. 
Integrating business ethics with corporate strategy enhances trust, reputation, and long-term 
success. Ethical decision-making, stakeholder engagement, corporate governance, and ethical 
risk management are essential for aligning strategy with ethical standards. By prioritizing 
ethics, organizations foster integrity, improve competitiveness, and ensure sustainable growth. 

 
 
 
 

 

 
 
 
 
 

 

 

 

 

 

 

 

 



UNIT 10 
Overview and structure 

10.1   Value chain and competitive advantages in strategic management 
10.1.1 Components of the value chain 

10.2.2 Understanding competitive advantage 

Objectives 

1. To understand the concept of the value chain and its components, including primary and 
support activities, as outlined by Michael Porter. 

2. To analyze how businesses can gain a competitive advantage through cost leadership, 
differentiation, and focus strategies within their value chain activities. 

3. To explore how businesses can identify inefficiencies and enhance operational efficiency 
by optimizing value chain activities. 

4. To evaluate the role of technology, outsourcing, and strategic resource allocation in 
creating and sustaining competitive advantages through value chain analysis 

 

10.1 VALUE CHAIN AND COMPETITIVE 
ADVANTAGES IN STRATEGIC MANAGEMENT 

 
Michael Porter first proposed the value chain idea in his 1985 book "Competitive Advantage: 
Creating and Sustaining Superior Performance." It covers every step that companies take to 
develop a product or service, from inception to delivery and beyond. To gain a competitive 
edge, businesses can use the value chain to determine which operations are more valuable and 
which ones could be enhanced or outsourced. 

10.1.1Components of the Value Chain 
Porter's value chain is divided into primary and support activities: 

(i) Primary Activities: 

1. Inbound Logistics: Internal input distribution, storage, and reception activities. These 
consist of transportation, inventory control, warehousing, and material handling. 

 



2. Operations: Operations that convert inputs into finished goods or services. This covers 
testing, equipment maintenance, packing, assembly, and manufacturing. 

3. Outbound Logistics: Tasks associated in getting the finished product into the hands of 
consumers. This covers material handling, transportation, warehousing, and order fulfilment. 

4. Marketing and Sales: Activities related to provide after-sales assistance and selling the good 
or service. This covers pricing, channel selection, sales force, advertising, and promotion. 

5. Service: Actions that preserve and increase the product's worth, such as installation, repair, 
and customer service. 

(ii) Support Activities: 

1. Firm Infrastructure: Activities that support the entire value chain, including general 
management, planning, finance, accounting, legal, and government affairs. 

2. Human Resource Management: Activities related to recruiting, hiring, training, 
development, and compensation of employees. 

3. Technology Development: Information management and processing activities, such as 
technology creation, automation, and research and development. 

4. Procurement: Activities pertaining to obtaining the supplies, equipment, and raw materials 
required for the business's operations. 

10.2.2 Understanding Competitive Advantage 
Competitive advantage refers to the factors that allow a company to produce goods or services 
more efficiently or more cheaply than its rivals. In terms of sales or profit margins, these 
factors allow the producing unit to outperform its rivals in the market. In general, competitive 
advantages fall into three major groups: 

 
1. Cost Leadership: Achieving cost leadership means a company has lower operational costs 
compared to competitors, which allows it to offer lower prices or achieve higher profitability. 

2. Differentiation: One important element of uniqueness is providing unique products or 
services that customers value. Outstanding features, quality, creativity, or brand awareness 
could do this. 

3. Focus: Focus entails focusing on a certain market niche or segment and developing methods 
to outperform rivals. 

 



How Value Chain Creates Competitive Advantage 
The value chain architecture aids businesses in comprehending the precise actions that allow 
them to provide value and set themselves apart from rivals. Here's how: 

1. Efficiency in Operations: 
By analyzing each activity in the value chain, companies can identify inefficiencies and 
implement process improvements or cost-saving measures. For example, optimizing logistics 
can reduce transportation costs, while better inventory management can minimize storage 
expenses. 

2. Differentiation through Activities: 
Companies can differentiate themselves by excelling in specific value chain activities. For 
instance, superior customer service can enhance a company’s reputation and lead to customer 
loyalty. Similarly, investing in R&D can lead to innovative products that command a premium 
price. 

3. Outsourcing Non-Core Activities: 
Businesses can increase efficiency and concentrate on their strengths by contracting with 
specialist organizations to handle non-core tasks. For instance, a business may choose to 
contract with a technology-focused company to handle its IT needs, freeing up resources to 
concentrate on its primary manufacturing operations. 

4. Integrating Technology: 
Leveraging technology in the value chain activities can lead to significant competitive 
advantages. Automation in operations can enhance productivity, while advanced data analytics 
can improve decision-making in procurement and marketing. 

5. Strategic Resource Allocation: 
Understanding which activities contribute the most to competitive advantage allows firms to 
allocate resources more strategically. For example, a company might invest more in marketing 
and sales to strengthen brand positioning and customer relationships. 
Assignment: Provide real-life examples of companies that have successfully implemented 
value chain analysis to improve their competitiveness. Illustrate how businesses can use the 
value chain to identify inefficiencies and improve operational efficiency. 
Summary 
Michael Porter introduced the value chain concept in his 1985 book "Competitive Advantage," 
outlining the steps businesses take to create and deliver products. The value chain consists of 
primary activities (inbound logistics, operations, outbound logistics, marketing and sales, and 
service) and support activities (firm infrastructure, HR management, technology development, and 



procurement). Competitive advantage is achieved through cost leadership, differentiation, or 
focus. The value chain helps businesses optimize efficiency, differentiate through superior 
services, outsource non-core activities, integrate technology, and allocate resources 
strategically to gain an edge in the market. 

Objectives 

1. To analyze how companies like Apple and Toyota leverage their value chain activities to 
achieve competitive advantage through differentiation and cost leadership. 

2. To understand the role of value chain optimization in identifying key areas for 
improvement, cost-saving opportunities, and differentiation strategies that lead to long-
term success and sustainability. 

Case Study Examples 
Apple Inc.: 

Apple's competitive advantage lies in its strong brand, innovative products, and superior design 
and marketing. In the value chain, Apple focuses heavily on product development (R&D) and 
marketing, ensuring high differentiation through cutting-edge technology and a premium 
customer experience. 

Toyota: 

Toyota’s competitive advantage comes from its efficiency and reliability in manufacturing 
(operations) and its Just-In-Time (JIT) production system. By optimizing its inbound logistics 
and operations, Toyota can produce high-quality vehicles at lower costs, contributing to its 
cost leadership. 
 
It is concluded that value chain is a powerful tool for understanding how a company creates 
value and achieves a competitive advantage. By breaking down the various activities that 
contribute to delivering a product or service, firms can identify key areas for improvement, 
cost-saving opportunities, and differentiation strategies. In a competitive business 
environment, leveraging the value chain to its fullest potential can be the difference between 
industry leadership and mediocrity. Understanding and optimizing the value chain helps 
companies not only meet customer expectations but exceed them, fostering long-term success 
and sustainability. 

 

 



UNIT 11 

Overview and structure 

11.1    Strategy implementation 

11.1.1 Significance of Strategy Implementation 
11.1.2 Processes Involved in Strategy Implementation 
11.1.3 Challenges in Strategy Implementation 
11.1.4 Best Practices for Effective Strategy Implementation 

Objectives 

1. To understand the significance of strategy implementation in achieving organizational 
goals and sustaining competitive advantage. 

2. To explore the key processes involved in strategy implementation, including 
communication, resource allocation, and aligning organizational structure with strategic 
goals. 

3. To analyze the common challenges faced during strategy implementation, such as 
resistance to change, lack of resources, and poor communication. 

4. To identify best practices for effective strategy implementation, including leadership 
engagement, stakeholder involvement, and continuous monitoring and feedback. 

 

11.1 STRATEGY IMPLEMENTATION 
Strategy implementation is the critical phase of strategic management where formulated 
strategies and plans are put into action to achieve organizational goals and objectives. It 
involves the translation of strategic plans into operational tasks and activities. While strategy 
formulation is crucial, the success of any strategy heavily depends on its effective 
implementation. Without proper implementation, even the most well-conceived strategies can 
fail. This chapter will delve into the key aspects of strategy implementation, including its 
definition, significance, processes, challenges, and best practices. 
The process of putting the strategic plan into action by coordinating the organization's 
resources, procedures, and structure with the strategic goals is known as strategy 
implementation. In order to accomplish the intended results, it entails the mobilization of 
resources, task assignment, and the creation of policies and procedures. This stage ensures 
that the strategic vision is realized by bridging the gap between strategy formulation and 
execution. 

 



11.1.1 Significance of Strategy Implementation 

1. Achievement of Objectives: Effective strategy implementation ensures that the strategic 
objectives set during the formulation phase are achieved, leading to organizational growth and 
success. 

2. Resource Utilization: It involves the efficient use of resources, including human, financial, 
and technological, to execute the strategy effectively. 
3. Competitive Advantage: Proper implementation helps in gaining and sustaining a 
competitive advantage by ensuring that the strategic initiatives are executed as planned. 

4. Organizational Alignment: It aligns the organization’s structure, culture, and operations with 
the strategic goals, fostering coherence and synergy across the organization. 

5. Adaptability and Flexibility: Effective implementation enables organizations to respond 
swiftly to changes in the external environment and adjust strategies as needed. 

11.1.2 Processes Involved in Strategy Implementation 

 

1. Communicating the Strategy: Clear communication of the strategy to all stakeholders is 
crucial. This involves articulating the vision, mission, objectives, and the strategic plan to 
ensure everyone understands their role in the implementation process. 

2. Aligning Organizational Structure: The organizational structure must be aligned with the 
strategy. This may involve restructuring departments, redefining roles and responsibilities, and 
ensuring that the hierarchy supports the strategic objectives. 

3. Resource Allocation: allocating the funds, manpower, and technology required to support 
the strategy's execution. This guarantees that every strategic endeavor has the backing it needs 
to be successful. 

4. Developing Action Plans: Drafting thorough action plans that specify the precise 
procedures, deadlines, and roles involved in carrying out the strategy. These blueprints 
offer an execution road map. 

5. Establishing Policies and Procedures: Developing policies and procedures that facilitate the 
implementation process. These guidelines ensure consistency, efficiency, and compliance with 
strategic objectives. 

 



6. Monitoring and Control: putting in place a system to track developments and manage the 
implementation procedure. This entails establishing key performance indicators (KPIs), 
conducting frequent progress assessments, and, if required, implementing remedial measures. 

7. Training and Development: offering training and development initiatives to give staff 
members the abilities and information they need to carry out the plan successfully. 

8. Creating a Supportive Culture: Fostering a culture that supports strategic initiatives. This 
includes promoting values, behaviors, and attitudes that align with the strategic goals. 

 

11.1.3Challenges in Strategy Implementation 
 

1. Resistance to Change: Because they fear the unknown, fear losing their jobs, or don't trust 
their leaders, employees may oppose changes brought about by new tactics. 

2. Lack   of   Resources: Insufficient   resources, including financial, human, 
and technological, can hinder the successful implementation of strategies. 

3. Poor Communication: Employee miscommunication, misalignment, and lack of 
commitment can result from inadequate plan communication. 

4. Inadequate Leadership: Lack of effective leadership can result in poor guidance, motivation, 
and coordination, leading to implementation failure. 

5. Complexity of the Strategy: Highly complex strategies can be difficult to implement due to 
the challenges in understanding and executing them. 

6. Organizational Inertia: Established processes, systems, and cultures may be resistant to 
change, making it difficult to implement new strategies. 

11.1.4Best Practices for Effective Strategy Implementation 

1. Engage Leadership: Strong leadership is essential for guiding, motivating, and overseeing the 
implementation process. Leaders should be actively involved and demonstrate commitment to 
the strategy. 

2. Involve Stakeholders: Engaging all relevant stakeholders, including employees, customers, 
and suppliers, ensures buy-in and support for the strategy. 

3. Foster Open Communication: Establishing open lines of communication to regularly update 
stakeholders on progress, address concerns, and gather feedback. 



4. Align Structure with Strategy: Ensuring that the organizational structure supports the 
strategic objectives, with clear roles, responsibilities, and accountability. 

5. Allocate Resources Wisely: provide sufficient funding, manpower, and technology to aid in 
the implementation efforts. 

6. Set Clear Goals and Metrics: Establishing quantifiable, explicit objectives and key 
performance indicators (KPIs) to monitor development and evaluate implementation efficacy 

7. Constant Monitoring and Feedback: In order to spot problems early and make the required 
corrections, it is important to routinely monitor progress and solicit feedback. 

8. Adapt and Be Flexible: Being ready to modify plans of action in reaction to internal 
difficulties or modifications in the external environment. 

Strategy implementation is a vital phase in the strategic management process, bridging the gap 
between strategy formulation and execution. It requires careful planning, resource allocation, 
effective communication, and strong leadership to succeed. By understanding the significance, 
processes, challenges, and best practices of strategy implementation, organizations can 
enhance 

 
their ability to achieve strategic goals and sustain competitive advantage. Implementing a 
strategy effectively ensures that the strategic vision is translated into tangible results, driving 
organizational growth and success. 
 

Assignments: 1. Describe the key processes involved in strategy implementation, including 
communication, resource allocation, organizational alignment, and developing action plans. 
2. Provide examples of organizations that have successfully implemented strategies and 
achieved significant outcomes. 

Summary 
Strategy implementation is the crucial phase of strategic management where plans are 
executed to achieve organizational goals. It involves translating strategies into operational 
tasks, mobilizing resources, and ensuring alignment across the organization. Successful 
implementation requires clear communication, resource allocation, and structure alignment. It 
faces challenges such as resistance to change, lack of resources, and poor leadership. Best 
practices include strong leadership, stakeholder involvement, clear goals, and continuous 
monitoring. Effective strategy implementation bridges the gap between strategy formulation 
and execution, fostering organizational growth, competitive advantage, and adaptability in 
response to external changes. 
 



UNIT 12 
Overview and structure 

12.1   Designing Organizational Structure and Activating Strategies 

12.1.1 Designing Organizational Structure 

12.1.2 Types of Organizational Structures 

12.1.3 Designing the Organizational Structure 
 

Objectives 

1. To understand the importance of designing an organizational structure that aligns with 
strategic goals and enhances communication, resource allocation, and accountability. 

2. To explore the key elements and types of organizational structures, including functional, 
divisional, matrix, flat, and network structures, and their impact on strategy 
implementation. 

3. To analyze the steps involved in designing an effective organizational structure, from 
assessing organizational goals to selecting the appropriate structure and defining 
reporting relationships. 

4. To evaluate how well-designed organizational structures support the activation of 
strategies, ensuring that the organization remains adaptable and responsive to external 
changes. 

12.1 Designing Organizational Structure and Activating Strategies 

The design of an organizational structure and the activation of strategies are fundamental 
aspects of strategic management. The organizational structure provides the framework within 
which the company operates and implements its strategies. It defines roles, responsibilities, 
and relationships among the members of the organization, ensuring that the strategic goals are 
met efficiently. Activating strategies involves translating strategic plans into actionable 
initiatives, ensuring that every part of the organization is aligned and moving towards common 
objectives. This chapter explores in detail the principles, processes, and best practices involved 
in designing an effective organizational structure and activating strategies to achieve 
organizational success. 

 

 



12.1.1Designing Organizational Structure 

The system of duties, procedures, reporting lines, and channels of communication that 
connect the various components of an organization is referred to as its organizational 
structure. A strong organizational framework is essential for: 

1. Clear Communication: Ensuring that information flows smoothly across the organization. 

2. Efficient Resource Allocation: Facilitating the optimal use of resources to achieve strategic 
goals. 

3. Responsibility and Accountability: Defining clear roles and responsibilities to enhance 
accountability. 

4. Flexibility and Adaptability: Enabling the organization to respond swiftly to changes in the 
external environment. 

Key Elements of Organizational Structure: 

1. Division of Labor: Dividing tasks into specific jobs to improve efficiency and specialization. 

2. Hierarchy of Authority: Establishing a clear chain of command to ensure proper supervision 
and coordination. 

3. Span of Control: Determining the number of subordinates a manager can effectively oversee. 

4. Centralization and Decentralization: Balancing the decision-making power between top 
management and lower-level managers. 

5. Formalization: Standardizing procedures and rules to guide employee behavior and actions. 

12.1.2Types of Organizational Structures 

1.Functional Structure: Organizes employees based on their functions or roles within the 
organization (e.g., marketing, finance, HR). It enhances specialization but can lead to silos. 

2.Divisional Structure: Groups employees based on products, services, or geographic locations. 
It provides flexibility and a focus on specific markets but may lead to duplication of resources. 

3.Matrix Structure: Combines functional and divisional structures, with dual reporting lines 
(e.g., an employee reports to both a functional manager and a project manager). It enhances 
collaboration but can create complexity. 



4. Flat Structure: Features few hierarchical levels, promoting a more collaborative and flexible 
work environment. It can improve communication but may lead to challenges in managing 
large organizations. 

5. Network Structure: Consists of a central organization that outsources major functions to other 
companies. It offers flexibility and cost advantages but can complicate coordination and 
control. 

12.1.3Designing the Organizational Structure 

1. Assess Organizational Goals: Understand the strategic objectives and how the structure can 
support achieving them. 

2. Analyze Activities and Processes: Identify key activities and processes that need to be 
efficiently managed. 

3. Determine Key Functions and Roles: Define the essential functions and roles required to 
support the activities and processes. 

4. Choose the Appropriate Structure: Select the organizational structure that best aligns with the 
company’s goals, activities, and functions. 

5. Define Reporting Relationships: Establish clear lines of authority and communication to 
ensure accountability and coordination. 

6. Develop Policies and Procedures: Create guidelines that standardize operations and support 
the organizational structure. 

7. Implement and Evaluate: Implement the structure and continuously evaluate its effectiveness, 
making adjustments as necessary. 

Assignments: 1. Describe the steps involved in designing an organizational structure that 
supports the achievement of strategic objectives. 

2. Provide an example of an organization that successfully implemented an effective 
organizational structure and explain how it helped them achieve their strategic goals. 

Summary 

The design of an organizational structure and the activation of strategies are key elements of 
strategic management. An effective structure defines roles, responsibilities, and communication 
channels, ensuring strategic goals are met. It involves clear communication, resource allocation, 
accountability, and adaptability. Key elements include division of labor, hierarchy, span of 



control, and centralization. Organizational structures can be functional, divisional, matrix, flat, or 
network-based. Designing an optimal structure involves assessing goals, analyzing activities, 
defining roles, choosing the structure, and establishing clear reporting lines. Regular evaluation 
ensures the structure aligns with organizational success and strategic objectives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



UNIT 13 
Overview and structure 

13.1 Activating strategies 

13.2 Challenges in activating strategies 

13.3 Best practices for activating strategies 

Objectives 

1. To understand the process of activating strategies, including the steps of communication, 
resource allocation, and developing action plans to ensure alignment with organizational 
goals. 

2. To explore the challenges organizations face during strategy activation, such as resistance 
to change, insufficient resources, and poor communication, and how to overcome them. 

3. To analyze best practices for activating strategies, including engaging leadership, 
fostering open communication, and continuous monitoring and feedback. 

4. To evaluate how a well-designed organizational structure supports strategy activation and 
ensures the effective execution of strategic plans. 

13.1Activating Strategies 
Activating strategies involves putting strategic plans into action through well-defined 
initiatives, ensuring that every part of the organization is aligned and working towards 
common objectives. It ensures that the strategic goals are translated into operational activities 
and measurable outcomes. 

Steps in Activating Strategies: 

1. Communicate the Strategy: Clearly communicate the strategic plan to all employees, 
ensuring that everyone understands their role in its execution. 
2. Align Organizational Structure: Ensure that the organizational structure supports the strategic 
objectives. This may involve restructuring or redefining roles and responsibilities. 

3. Allocate Resources: Allocate the necessary resources, including finances, personnel, and 
technology, to support the strategic initiatives. 

4. Develop Action Plans: Create detailed action plans that outline specific tasks, timelines, and 
responsibilities for executing the strategy. 



5. Set Performance Metrics: Establish key performance indicators (KPIs) and other metrics to 
measure progress and success. 

6. Monitor and Control: Implement a system for monitoring progress and controlling the 
implementation process. This involves regular progress reviews and taking corrective actions 
when necessary. 

7. Provide Training and Support: Ensure that employees have the necessary skills and 
knowledge to execute the strategy through training and development programs. 

8. Foster a Supportive Culture: Promote a culture that supports strategic initiatives, encouraging 
collaboration, innovation, and continuous improvement. 

9. Adapt and Refine: Be prepared to adapt strategies based on feedback and changes in the 
external environment. Continuous improvement is key to successful strategy activation. 

13.2 Challenges in Activating Strategies 

1. Resistance to Change: Employees may resist new strategies due to fear of the unknown or a 
lack of trust in leadership. 

2. Insufficient Resources: Lack of necessary resources can hinder the effective execution of 
strategies. 

3. Poor Communication: Ineffective communication can lead to misunderstandings and lack of 
alignment. 

4. Inadequate Leadership: Weak leadership can result in poor guidance, motivation, and 
coordination. 

5. Complex Strategies: Highly complex strategies can be difficult to implement due to 
challenges in understanding and execution. 

6. Organizational Inertia: Established processes and cultures may resist change, making it 
difficult to implement new strategies. 

13.3 Best Practices for Activating Strategies 

1.Engage Leadership: Strong leadership is essential for guiding and motivating the 
implementation process. 

2.Involve Stakeholders: Engage all relevant stakeholders to ensure buy-in and support for the 
strategy. 



 
3. Foster Open Communication: Establish open lines of communication to update stakeholders 
on progress and address concerns. 

4. Align Structure and Strategy: Ensure that the organizational structure supports the strategic 
objectives. 

5. Allocate Resources Wisely: Provide adequate resources to support the implementation 
efforts. 

6. Set Clear Goals and Metrics: Define clear, measurable goals and KPIs to track progress and 
assess effectiveness. 

7. Continuous Monitoring and Feedback: Regularly monitor progress and seek feedback to 
identify issues early and make necessary adjustments. 

8.Adapt and Be Flexible: Be prepared to adapt strategies in response to changes in the 
environment or internal challenges. 

Designing an effective organizational structure and activating strategies are crucial 
components of strategic management. A well-designed structure provides the framework for 
efficient operations, clear communication, and effective resource utilization. Activating 
strategies ensures that strategic plans are translated into actionable initiatives, aligning the 
entire organization towards achieving common goals. By understanding the principles, 
processes, and best practices of organizational design and strategy activation, organizations 
can enhance their ability to execute strategies successfully, driving growth and competitive 
advantage. Effective strategy implementation and activation are essential for realizing the 
strategic vision and achieving long-term organizational success. 
 
Assignments: 1. Examine the Challenges in Strategy Activation: Identify and discuss the 
common challenges organizations face during strategy activation, including resistance to 
change, poor communication, and inadequate leadership. 
2. Propose Solutions: Suggest practical solutions or best practices to address these challenges 
and enhance the effectiveness of strategy activation. 
 

 

 

 

 



QUESTIONS: 
Q1. Explain the concept of “Strategic Choice”.  
Q2. State the meaning of “Business Ethics”. 
Q3. Discuss how business ethics and corporate strategy are integrated with each other.  
Q4. Describe the components of Value Chain. 
Q5. What are the different challenges of strategy implementation? 
 

Summary 
 
Activating strategies involves turning strategic plans into action through clear initiatives, 
aligning the organization towards common goals. Key steps include communicating the strategy, 
aligning the structure, allocating resources, developing action plans, setting performance metrics, 
monitoring progress, providing training, fostering a supportive culture, and adapting as needed. 
Challenges such as resistance to change, insufficient resources, and poor communication can 
hinder activation. Best practices include engaging leadership, involving stakeholders, fostering 
open communication, aligning structure with strategy, setting clear goals, continuous monitoring, 
and adapting to changes. Effective strategy activation is essential for achieving long-term 
organizational success and competitive advantage. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



UNIT 14 
Overview and structure 

14.1   Introduction 
14.2   Strategic evaluation and control 
14.3   Strategic and operational control 
14.4   Techniques of evaluation and control 
14.5   Role of it in strategic management 
 

Objectives 

1. To understand the significance of strategy evaluation and control in the strategic management 
process. 

2. To explore various techniques for evaluating and controlling strategies. 
3. To analyze the role of operational, strategic, and premise controls in assessing performance. 
4. To examine the use of key performance indicators (KPIs) in measuring strategic success. 
5. To evaluate the role of IT and management information systems in strategic evaluation. 

14.1INTRODUCTION 
Today due to globalization and liberalization the businesses are genuinely global, and 
competition is more intense than ever. New paradigms in corporate policies and strategic 
thinking emerged as a result of these changes. As a result, the traditional notion notion of 
business has undergone significant alterations. A good strategy can impact a company’s 
survival and success. A strategy evaluation is a procedure where a particular approach or 
method is thoroughly examined to ascertain the activity’s effectiveness and potential areas 
for improvement. This kind of assessment is possible prior to, during, and subsequent to 
the strategy’s implementation, allowing for approach modification or adaptation as 
needed. Any kind of business practice such as evaluating processes used to manage 
administrative functions, or employer employee evaluations can be the subject of strategy 
evaluation. 
Strategy evaluation and strategy creation are both important because they shed 
information on how well the comprehensive plans work to achieve the intended outcomes. 
With today’s dynamic environment of socio-economic, political and technical 
advancements, managers might also evaluate whether the existing plan is still acceptable. 
The last stage of strategic management is strategic evaluation. 

 

 



14.2 STRATEGIC EVALUATION AND CONTROL 
Strategic evaluation and control helps in determining whether a specific plan will help in 
achieving organizational objectives and putting corrective measures in place as necessary. 
At every stage of a company’s operations, strategy evaluation can be used as a business 
tool. Employees can evaluate themselves in relation to the duties specified in their job 
descriptions and the efficiency of the procedures they employ. Additionally, departments 
can use this strategy to find ways to increase efficiency and streamline operations. Making 
strategies for contingencies and forming crisis management team might help in maintaining 
control. 
There can be the following types of control: 

(i)Operational control: This involves determining how well organizational units, 
divisions, and SBUs work and how much they contribute to the attainment 
of organizational goals in order to distribute and use organizational 
resources. 

(ii)Strategic control: It takes into account how a strategy is developed by changing 
assumptions, evaluates the strategy on a regular basis as it is being 
implemented, and makes the necessary adjustments to adapt the plan to the 
changing requirements. 

(iii)Premise control: To assess the impact on strategy and execution, it establishes 
the basic premise and keeps track of any modifications. Finding out whether 
or whether assumptions are still accurate is the goal. When handling it, 
corporate planning staff frequently considers organizational and 
environmental factors. 

(iv)Implementation control: Planning, initiatives, and programs are assessed to 
see whether or not they assist businesses in achieving their objectives. It 
entails identifying and monitoring strategic thrusts. 

(v)Strategic surveillance: It seeks to achieve control over all. Its purpose is to keep 
an eye on all kinds of activities that might jeopardize the firm’s trajectory, 
both within and outside the organization. Strategic surveillance information 
is captured by organizational learning and knowledge management systems. 

(vi)Special alert control: It is a quick reaction to unanticipated and unforeseen 
circumstances, or an instant revaluation of strategy. 

The process of strategic evaluation includes the following steps- 

STEP 1-Setting standards of performance: It has to concentrate on issues like: 

(i)What standards ought to be established? 
(ii)How ought standards to be established? 

 



 

(iii)What language should be used to explain these standards? 
The company has to pinpoint its operational efficiency in terms of personnel, work 
flow, output, and speed. Standards need to be connected to important management 
duties. Studying the unique requirements for doing these duties is necessary. It is 
possible to articulate it using performance indicators. Both qualitative and 
quantitative factors can be used to establish standards. As a result, benchmarks may 
be established by considering prior successes and comparing results to the industry 
standard or significant rivals. The fundamental strengths, risk tolerance, strategy 
clarity, adaptability, and workability of the organization must be taken into 
consideration. 
 
STEP 2-Measurement of performance: The actual performance is measured by 
comparing it with the standards of performance. The three key factors that must be 
taken into account are the measurement's difficulty, its timing (critical times), and its 
periodicity (task schedule). 
 
STEP 3-Analyzing variances: Noting deviations and determining their cause are the 
two primary duties. A performance tolerance limit has to be established when 
budgeted performance meets actual performance. It is necessary to verify the efficacy 
of management and the validity of standards when actual performance exceeds 
budgeted performance. The areas with poor performance need to be identified and 
take corrective action when actual performance falls short of budgeted performance. 
Deviations may have either an internal or external origin, unexpected or anticipated, 
transient or ongoing 

The two primary inquiries to concentrate on are: 

(i)Are the tactics still effective? 
(ii)Is the organization able to adapt to the necessary changes? 

STEP 4-Taking corrective actions: Includes the following steps: 

(i)Performance check: This involves observation of the variables having 
impact on performance. 

(ii)Standards check: Depending on the situation, standards are lowered 
or raised. 

(iii)Reformulate goals, plans, and strategies: Providing the strategic 
management process a new lease on life. 

 



14.3 STRATEGIC AND OPERATIONAL CONTROL 
Unlike strategic controls, which require a large amount of data and a long time to 
become effective, operational controls track and evaluate everyday activities to address 
problems as soon as possible. People, processes, and technology can all be included in 
operational controls. They could be manual or automatic. When they are effective, they 
draw attention to potential risks, identify inconsistencies between objectives and 
activities, and effectively modify plans to stay on course. Operational control 
procedures, for example allow for a quick course correction in the event of technical 
difficulties or poor performance. This may mean updating an IT system or retraining 
specific employees, respectively. 

 

14.4 TECHNIQUES OF EVALUATION AND CONTROL 
After strategy implementation, an organization should critically evaluate the strategy. 
There are various techniques which are as follows: 

1.Gap Analysis: This analysis helps to understand the present position and the 
expected position of the organization. Different aspects of business such as profit, 
research and development and management information systems are evaluated 
through gap analysis. 

 

2.SWOT Analysis: It measure the strength, weaknesses, opportunities and threats 
of the organization. Strengths and weaknesses are internal factors whereas 
opportunities and threats are external factors influencing a business. 
3.PEST Analysis: In this evaluation technique, political (financial and government 
regulations), economic (shift in the economy), social (demographics, attitudes and 
technological advancement) and technological factors are analyzed that might 
impact an organizational functioning the in the dynamic environment. 

 

4.Benchmarking: This helps in the assessment of objectives attainment. An 
organization can benchmark itself against other organization or industry it is 
operating in. 

 

There are four primary types of strategic control: 

 

 
 



1. Premise Control: Every organization bases its strategy development on a set of 
assumptions. Therefore, the goal of premise control is to systematically and routinely 
verify that the basic assumptions that underpin your plan are still accurate. These are 
typically external variables (such shifts in the political or economic landscape) or 
industry-specific variables (like new competitors). 2. Implementation Control: This 
entails a step-by-step assessment of steps taken for implementation. It focuses on the 
minute details and phases of strategic execution, tracking changes in events and results. 
Are all initiatives and activities moving forward as planned? Are the appropriate funds 
and resources allocated for every stage? Using this approach, you continuously 
question yourself if the core direction of your strategy is the best one. There are two 
different kinds of implementation control: 

 

• Monitoring Strategic Thrusts or Projects: This is an evaluation of certain 
initiatives or thrusts developed to support the overall plan. You can choose ahead of 
time which thrusts are necessary to accomplish your goals and assess them frequently. 
As an alternative, you can decide which metrics—budgets, time lines, and so forth— 
are most crucial for your projects or thrusts, and then utilize that data to assess a 
thrust's progress and its implications for the strategy. 
•Reviewing Milestones: It's possible that throughout the strategic planning phase, you 

pinpointed key elements of the implementation procedure. Your organization will 
reevaluate the approach and its applicability after these benchmarks are met. 
Milestones could be centered around significant actions, such allocating a substantial 
amount of funds or resources, or they could be time-based, like the end of a quarter. 
Operational control systems that are useful for implementation control include time  
lines, budgets, and key performance indicators. 

3. Special Alert Control: An unusual warning feature kicks in when something 
unexpected happens. This is a reactive approach designed to conduct a timely and 
thorough strategy review in the wake of a serious incident that has an impact on a 
company. 
4. Strategic Surveillance Control: A more comprehensive information scan is called 

strategic surveillance. Its objective is to identify overlooked components that, from 
both inside and outside the company, may have an impact on your strategy. 
 
Assignment: Students need to choose one strategic evaluation technique (e.g., SWOT 

analysis, PEST analysis, or Gap analysis) and assess its effectiveness in evaluating a 
company's strategic plan. Students should analyze how the selected technique helps 
organizations identify internal and external factors impacting their strategy and suggest 
potential improvements for its application in real-world scenarios. 
 
 



Summary 
Globalization and liberalization have transformed business landscapes, making 

competition fiercer. As a result, new corporate strategies and policies have emerged. 
Strategy evaluation is a process of assessing a strategy's effectiveness, identifying 
areas for improvement, and adapting as needed. It involves setting performance 
standards, measuring actual performance, analyzing variances, and taking corrective 
actions. Different types of strategic controls include operational, strategic, premise, 
implementation, strategic surveillance, and special alert controls. Techniques like gap 
analysis, SWOT, PEST analysis, and benchmarking help evaluate strategy 
implementation. Continuous monitoring of internal and external factors ensures the 
strategy remains aligned with organizational goals and adapts to changes. 
 

14.5 ROLE OF IT IN STRATEGIC MANAGEMENT 

Information technology (IT) is becoming a crucial component of strategic management 
in today's ever changing business environment since it fosters innovation, competitive 
advantage, and operational efficiency. IT enables businesses to improve decision- 
making, expedite procedures, and react quickly to changes in the market. IT's 

 
contribution to strategic management goes beyond providing technical assistance; it 
supports organizational objectives and promotes change by allowing businesses to take 
use of digital platforms, cloud computing, artificial intelligence, and data analytics. IT 
plays a critical role in resource optimization, collaboration, and customer engagement 
as businesses depend more and more on technology to drive their objectives. 

Advantages of Information Technology : Information technology (IT) benefits the 
business sector by allowing businesses to function more efficiently and productively. 
Given the widespread usage of computers, integrating information technology within 
your business has several benefits. The benefits are as follows: 

1. Storing and Protecting Information: Information technology develops 
electronic storage systems that safeguard a business’s confidential records by 
enabling specific internal users to access, remove, add or modify the documents. 

2. Automated Process: Information technology increases a business’s productivity 
by creating automated processes that lighten the workload of personnel and free 
them up to work on other projects. 

3. Remote Access: Employee productivity rises when employees may work 
remotely from home, while traveling, or from any other location because of IT 
system that enables remote access to the organization’s electronic network. 



4. Communication: Through email, video conferencing, equipment and other 
means, the IT system connects employees with others, facilitating effective 
business and communication. 

5. Cost Effectiveness: It increases cost effectiveness by assisting in the 
computerization of business processing, which eventually increases profits and 
improves employee compensation and working conditions. 

6. 24 × 7 Business Hours: This implies that businesses can operate anywhere at 
anytime, which facilitates and eases the process of making purchases from other 
countries. 

7. Competitive Advantage: IT system provide users with a competitive edge by 
facilitating the provision of prompt and high-quality services to clients, hence 
increasing the competitiveness of business enterprises. 

8. Benefits to knowledge workers: Information systems can enhance the 
productivity of knowledge workers in partner, supplier, and customer businesses; 
they can also add value to the information already present in products and 
services. 

 

Assignment: Exploring the Competitive Advantage through Information 
Technology. This will require students to select a company that has successfully 
leveraged information technology to gain a competitive edge. They should 
analyze the IT systems used by the company (such as remote access, automation, 
or communication tools) and assess how these have contributed to its market 
position. Students should also consider the broader implications of IT in terms of 
customer engagement and long-term strategic growth. 

 Summary 

Information technology (IT) is crucial for strategic management, fostering innovation, 
competitive advantage, and operational efficiency. It enhances decision-making, streamlines 
processes, and enables businesses to adapt quickly to market changes through digital platforms, 
cloud computing, AI, and data analytics. IT supports resource optimization, collaboration, and 
customer engagement. Benefits include secure information storage, automation of processes, 
remote access for employees, improved communication, cost effectiveness, extended business 
hours, and a competitive edge. IT also boosts productivity among knowledge workers, providing 
value to products and services and supporting global business operations. 

 
 



Suggested Readings: 
1.Azhar Kazmi, Business Policy and Strategic Management, TMH publication   
2.Jauch &Glueek, Business Policy and Strategic Management  
3.Thampson A.A. and Stickland A.J, Strategic Management- Concept and cases  
4.David, Fred R. Strategic Management – Concept and Cases, Pearson Education, Delhi 
5.Kenneth, A. Andrews, Concepts of corporate Strategy  
6.Melvin J. Stanford, Management Policy  
7.John A. Pearce II and R.B.Robinson, Strategic Management - Strategy Formulation 

and Implementation.   

 

 

 

 

 

5 
 

 

 

 

 

 

 

 

 

 



UNIT 15 
Overview And Structure 

15.1   Management Information System 
15.2   Virtual Organization 
 
 

Objectives 

1. To understand the concept and key features of Management Information Systems (MIS), 
including its systematic process, report generation, and accessibility. 

2. To analyze how the components of MIS, such as hardware, software, and people, 
contribute to effective decision-making and business operations. 

3. To explore the concept of a virtual organization (VO) and its features, such as 
interdependence, geographic dispersion, and reliance on ICT for communication. 

4. To evaluate the role of virtual organizations in achieving competitive advantage by 
leveraging the strengths and core competencies of temporary alliances. 

 

15.1 MANAGEMENT INFORMATION SYSTEM 
In order to perform managerial duties and connect the business with its external 
environment, including customers, dealers, suppliers, investors, and others, 
communication is crucial. "An organized method for quickly, effectively, and 
efficiently obtaining, integrating, comparing, evaluating, and delivering information 
both inside and beyond the company" is how H. Weifrich and H. Koontz define MIS. 

Features of MIS 

1)Systematic Process: In order to make efficient decisions, MIS entails a methodical 
procedure of obtaining, integrating, comparing, and interpreting information. 

2)Scope: Electronic data processing was the original application of MIS (EDP). It 
gives managers data for managing their businesses, such as accounts payable and 
receivable tracking, inventory tracking, sales forecasting, and other data. 

3)Components: Five main components are managed by a computer system called 
MIS. People, method, data, hardware, and software. 

4)Types of Data base: MIS is used by organizations to store data. It keeps data in 
relational and hierarchical databases, among other database systems. 



5)Report Generation: MIS is used to create reports in addition to storing data. When 
the user asks it, the system creates the required report by entering the data into the 
template and printing the outcome for decision-making. 

6)Accessibility and Integration: Because open access is available, the main MIS can 
be connected or linked to various internal systems within the firm. Data editing from 
several locations is made possible by it. 

7)Professional Approach: It is necessary to tackle MIS with professionalism. In order 
for managers to make the right decisions, the company must choose and train the MIS 
team to collect, classify, combine, analyze, and send data in a methodical manner. 

8)Continuous in Nature: The nature of MIS activity is continual. Data collection and 
analysis of the environment, including rival plans, governmental regulations, customer 
needs, etc., is always necessary. 

 

15.2 VIRTUAL ORGANIZATION 
 

A virtual organization (VO) is a transient alliance of distinct organizations that came 
together to seize possibilities. Businesses can share costs inside a virtual firm and get 
access to global markets by putting their greatest talents to use. A group of individuals 
or organizations with specialized core competences that work together temporarily via 
ICT to produce and provide a good or service to the market in order to obtain a 
competitive edge is known as VO. 

Features of virtual organization : 

1)VO separate Entity: There is no distinct entity created by a virtual organization. It 
lacks an organization structure as well as a head office. It functions via a virtual team 
made up of member organizations. 

2)Inter dependence: The alliance's or organization's members are entirely reliant on 
one another during the collaboration process. Because they make collaborative project 
completion or product delivery possible, its members are complimentary to one 
another. 

3)Information and Communication: In VO, significant increase in the usage of ICT, 
which lessens or eliminates the need for their physical presence when conducting 
business or working together to accomplish a shared goal. 

4)Geographic Dispersion of Participants: Since ICT manages voice communication 
over the internet, the locations of alliance members are meaningless. In a couple of 
seconds, international communication can be created with the help of ICT. 



5)Temporary in Nature: VO is typically of a temporary nature. It dissolves when the 
objective is met. Nonetheless, the participants might reorganize for the purpose of 
improving the project or for a different one in the future. 

6)Excellence: VO can deliver excellence for a certain project or product. It produces a 
synergistic effect because of the superb teamwork. 

7)Mutual Trust and Respect: Each member of the alliance must have total faith and 
trust in the others. The members also greatly admire one another's abilities. Respect 
and trust increase the VO's efficiency. 

8)Support from Top Management: Individuals taking part in VO must have active 
support from the highest management. Top management may give staff members the 
resources and encouragement they need to participate fully in VO. 

Assignment: Students need to explore the role of Management Information Systems 
(MIS) in helping managers make informed decisions. They will examine the key 
features of MIS such as its systematic process, report generation, accessibility, and 
integration. Students should also analyze how the components of MIS, including 
hardware, software, and people, contribute to effective decision-making in businesses. 

 

QUESTIONS: 
Q1. State and explain the different techniques of strategy evaluation. 
Q2. Explain the different types of strategic control. 
Q3. Discuss the role of information technology in strategy management process. 
Q3. Describe the importance of MIS. 
Q4. State the main feature of a virtual organisaiton. 

 

Suggested Readings: 

1.Azhar Kazmi, Business Policy and Strategic Management, TMH publication   
2.Jauch &Glueek, Business Policy and Strategic Management  
3.Thampson A.A. and Stickland A.J, Strategic Management- Concept and cases  
4.David, Fred R. Strategic Management – Concept and Cases, Pearson Education, Delhi 
5.Kenneth, A. Andrews, Concepts of corporate Strategy  
6.Melvin J. Stanford, Management Policy  
7.John A. Pearce II and R.B.Robinson, Strategic Management - Strategy Formulation 

and Implementation.   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


